
3

TWISTED TEACHER

magazine for and about women podcasters

Jen Roberts & Kim Eversole

Issue No. 3
Fall 2021



www.womenwhopodcastmag.com
copyright 2021



1

FALL ISSUE 2021



2

FALL ISSUE 2021

KATHY BARRON
Founder, Editor-in-Chief

TINA JARAMILLO
Writer, Editor

Contributing Writers
Natalie Boero, Lisa Delugo, Jen Gillham, Anna Gunn,

 Jenny O’Donnell, Lauren Popish, Punam Saxena, Crystal Warren

Logo design
Leah Walukones

Photo Credit (Kathy Barron)
Paul Mueller Photography

The Team

©2021 All rights reserved. No part of this publication may be reproduced in whole or part without written permission from the publisher. 
The views expressed in Women Who Podcast are those of the respective condtributors and are not necessarily shared by Women Who 
Podcast and its staff. 

@womenwhopodcastmagazine

Advertising
For advertising and special project opportunities, please email:

info@womenwhopodcastmag.com

www.womenwhopodcastmag.com

https://www.paulography.com/home


3

Welcome
When the seasons change from summer to fall, we often self-reflect and prepare to “hibernate” 
for the winter. Depending on where you are in the world, the air becomes cooler and crisp, the 
leaves change color, and it gets darker earlier. Our summer attire is replaced with warm, fuzzy 
sweaters, wool socks, and we tend to slow down. 

Seasons in podcasting is also a way for podcasters to take a break, recharge, and get a fresh 
new look at their shows content and format. The time in between seasons can be used to re-
invent the podcast, adjust the format, or realize if it ain’t broke, don’t fix it. These breaks can 
also signal a full stop where the podcaster decides 
to end their show.

It takes a lot of time and energy to maintain a con-
sistent podcast whether it’s weekly, biweekly, or 
monthly. Most independent podcasters have full-
time jobs and their show is a labor of love, some-
thing they do in their spare time. But that is what 
makes independent podcasters so uniquely amaz-
ing. They wear the hat of producer, podcaster, 
editor, and marketing manager week after week 
because they feel with their whole being that their 
voice needs to be heard. 

If you’re struggling and feel the season for your 
podcast has come to an end, you are not alone. 
Just like the change of seasons are part of na-
ture’s way of being dormant, it’s also a natural oc-
currence within the podcast community. When life 
gets in the way, the first thing to go is usually the 
podcast. But after you hit pause, you can always 
come back to the mic. 

This issue celebrates all things fall. It’s also a 
“spooky” time for those that celebrate Halloween; 
the skeletons come out of the closet, foam tomb-
stones are dusted off, and spider webs made of cotton magically appear. For teachers and 
parents, school’s are back in session and everything that goes along with getting geared up for 
the “new normal” school year. 

I knew I wanted this issue to not only highlight the spookiness of Halloween but to showcase 
the dedication and passion of teacher focused podcasts. The podcasters you’ll read about in 
the coming pages are committed to supporting teachers by letting them know they aren’t alone 
,and they do this brilliantly through humor and gentle encouragement. 

So in the spirit of Halloween and the new school year, I tip my mic to all women podcasters that 

Kathy Barron
Editor-in-Chief
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Contributing Writers

Natalie Boero is a sociologist, professor, author, and mom 
of twins. In her spare time she enjoys reading, exercise, 
baseball, doom-scrolling, and traveling. 
@natalieboero

Jen Gillham is the cohost of the podcast Author Content 
Marketing. She loves making videos showcasing books 
using things like smoke bombs and spinning fireballs. 
www.authorcontentmarketing.com 
@authorcontentmarketing

Natalie Boero

Jen Gillham

Lisa Delugo is a certified running coach, life coach and 
host of Ella-Go podcast. As a running coach she helps 
women learn how to use running as a tool to empower 
themselves and become the best versions of themselves.
www.ella-go.com
@ella_go

Lisa Delugo

https://www.instagram.com/ncboero/
http://www.authorcontentmarketing.com 
https://www.instagram.com/authorcontentmarketing/
http://www.ella-go.com
https://www.instagram.com/ncboero/
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Anna Gunn has a background in theatre, film, and sound 
She strongly believes in the power of the female story, the 
right to be heard, and in making sure everybody is listened 
to in the best way possible. Constantly inspired and awed 
by the incredible people she works with, Anna also has a 
very inspirational cat - the Bob, who would also like to have 
his own podcast.
www.podcasts.mcgunnmedia.com

Anna Gunn

Contributing Writers

Tina Jaramillo
While Tina Jaramillo hasn’t pulled any political strings, she 
has cut through enough literary red tape to know a juicy 
political story when she sees one. When she’s not blowing 
the whistle on historical hi-jinx as co-host of The Muck 
Podcast, she is corralling her family (including her adorable 
pup), advocating for others through her volunteer work, or 
crafting tales and blankets (in no particular order). 
themuckpodcast.fireside.fm
@themuckpodcast

Jenny O’Donnell is a writer and editor in Virginia. She is the 
co-host of Visible, the Podcast for Women in Midlife, with 
Sharon Dawson.
https://anchor.fm/letsbevisible
@wervisible

Jenny O’Donnell

http://www.podcasts.mcgunnmedia.com
https://themuckpodcast.fireside.fm/
https://www.instagram.com/themuckpodcast/
https://www.instagram.com/hashtaghistory_podcast/
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Contributing Writers

Crystal Warren is a writer, astrologer, and 
self-development coach, who strives to be the architect 
of her life. 
www.insightfullycrystal.com

Crystal Warren

Lauren Popish is the founder of The Wave Podcasting 
and SWELL. She started podcasting in 2017 after a public 
speaking blunder that sparked a speaking fear and al-
most ended her career. She launched the first women-only 
podcast recording studio in Los Angeles in February 2020. 
The Wave launched SWELL, a podcast editing services for 
women by women, in the spring of 2021.
www.swellpodcasting.com

Lauren Popish
Punam Saxena is the founder of the edu-Me, author of Parent 
Power: Navigate School and Beyond, and is the host of the 
edu-Me podcast, a Parent Impact coach, and a speaker. She 
has spoken at several conferences, been featured in the mag-
azines Shoutout Atlanta, Global Fluency, and Women Who 
Podcast, and a guest on NBC’s Atlanta & Company, CBS, and 
FOX. Her extra-curricular activities include running, cooking, 
reading, and spending time with her family. 
www.edu-me.net
@theedume

Punam Saxena

http://www.insightfullycrystal.com
https://www.swellpodcasting.com/
https://www.instagram.com/hashtaghistory_podcast/
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As podcasters, we are always calling our listeners to action 
in hopes of getting feedback, reviews, or support in one way 
or another. Sometimes we hear from listeners, while other 
times we wonder if anyone is actually listening. 

We asked a few readers why they listen to podcasts, how 
podcasters can do better, and what they would like to hear 
from them. 

LISTEN UP!

I started listening to podcasts after my mum died 7 years ago. I seemed to spend a lot of 
time walking out my grief, and for some reason found my song playlist was not distracting me 
from those feeling. Podcasts opened up a world of knowledge and stories and opinions, and 
took me away from my own ruminations. They now accompany me whenever I’m on my feet 
or need my eyes up; walking, driving, cooking, cleaning, gardening. Over those years since 
I’ve lost my mum, I have become a columnist for an online media outlet HerCanberra.  Many 
podcasts have inspired my articles, and I have done articles where I have woven in podcast 
reviews. When I find a good one I love to share it with the world.

I want to hear everything from podcasters! I am not swayed by gender in what I listen to, al-
though many of my regular subscriptions are women hosted and topical podcasts. This is 
largely due to the fact I refer to myself professionally as a ‘late onset feminist’ and I’ve also 
been in the media as an advocate for menopause awareness. These topics, as you can imag-
ine, are driven by women.

I love an episode with a purpose and a message. Perhaps the purpose is to interview someone, 
or to discuss a recent newsworthy topic, or to explain an environmental or scientific finding. I 
like to hear it as a conversation, but for the editing to be tight and professional. I will turn it off 
if I sense there has been little thought put into the purpose of the episode and it is just people 

chewing the fat.      Jo P. - Australia

I  listen to podcasts to learn, laugh and hear people’s stories. I would like podcasts to cover 
topics  like how to be self-sufficient with basic gardening ideas, and women in history; not only 
what made them famous but what their lives were like in regard to family, lifestyle, etc. Pod-
casters can make my listening experience better by injecting humor. When you keep people 
laughing, they are more likely to pay attention. Otherwise,  the podcast  “zoneout” takes over.

Chris I. - United States

Are you a podcast listener who wants to share your thoughts and insights? 
Visit www.womenwhopodcastmag.com
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Ask the Podcaster

I will mention their podcast in my podcast, and do whatever else I can to help support 
them. Sometimes I will also directly ask if they would promote my podcast or share some 
important announcement. However, I try to start with being a giver. As an author, I post 
lots of pictures of books on social media. One thing I do to stand out is take photographs 
of books when I travel, including places like the Eiffel Tower, Stonehenge, and Highgate 
Cemetery in London. Since I’m already there, I will also take pictures of other authors’ 
books. I have taken thousands of photographs for hundreds of authors and made many 
great relationships this way. Supporting other people in their careers and passions is a 
great way to build relationships and network.

You would think since my podcast is called Author Content Marketing the answer 
would be teaching content marketing tips. However, my goal is to have a great time 
chatting with my co-host, Vanessa K. Eccles. While I do put a lot of time into preparing 
for each episode and the topic, I believe if the audience feels more like they are joining 
in on a conversation and less like sitting through a boring class, they will connect with 
us. Hopefully, then they will also keep coming back and will be able to learn tips along 
the way.

How do you get other podcasters to promote your podcast? 

What if a topic has already been discussed by another podcaster?

by Jen Gillham

Send us your questions for “Ask the Podcaster” 
at info@womenwhopodcastmag.com

I’d say go ahead and talk about it. Often there will be points or insights you have that 
someone else might not have. Share why this topic is important to you, what you’ve 
learned, and maybe a story of your experience dealing with it. Also, you don’t know 
what other podcasts your fans listen to. They might not have heard that topic else-
where.

What is the main goal of your podcast?
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by Lauren Popish

By now, you’ve probably realized that this whole podcasting thing takes a lot of time and energy. 
You’ve likely also put some amount of money into your show. Even if you use free hosting, your 
time ain’t free! With all of that effort, you are totally justified in wanting to make a little money 
through your podcast--also called podcast monetization. It can sometimes feel like only the big 
shows with celebrity hosts can make money through podcasting, but that simply isn’t true. 

Here at The Wave, we subscribe to the 1,000 True Fans philosophy, which basically states that 
you don’t need a huge audience to earn an income through content like podcasting, you just 
need 1,000 true fans who are willing to each pay $100 for your content. $100 from 1,000 people 
is $100,000 - that’s a great annual income! So, how do we get 1,000 true fans? There are a num-
ber of things that your listeners expect before giving you their hard earned cash.

What Listeners Want
Above all else, your listeners want consistency. First, you want to post episodes at a regular 
interval. If you have a weekly podcast, that means every week on the same day of the week. The 
rule is to select a frequency where you can maintain high-quality content. If you can’t maintain 
the quality, then it isn’t the right frequency for you. It’s okay to reduce your frequency; you just 
need to let your listeners know when you are making an adjustment.

You told your audience what your show is about in the name and description, but are you de-
livering on that promise? Are you discussing the topics that are relevant to the theme of your 
podcast? This is perhaps the easiest area for podcasts to lose consistency. It is tempting to talk 
about whatever your heart desires, go off on tangents, and bring on guests that you like, but if 
your discussion does not relate to the central theme of your podcast, your listeners are going 
to grow frustrated. If your podcast is not delivering relevant content to your target listener, then 
you are missing the mark.

Remaining consistent does not mean that your podcast should become stale. Your goal should 
be to make micro improvements to your structure, content, and process based on feedback. 
Start by requesting feedback from listeners on your podcast. Be sure to include a method to 
deliver that feedback, whether through email or social media. If you want to get even more spe-
cific, consider creating a survey and sending it to your email list or making it available on your 
podcast website. When implementing feedback, you are looking for patterns, specific areas 
that multiple people are highlighting again and again. Outlier requests or feedback should be 
taken with a grain of salt. You are still the captain of this podcast ship, and you make the final 
decisions.

So how many podcast listeners do you actually need before you can start making money? The 
short answer is: it depends. Lame, I know. Sorry. There are a few variables that will dictate how 
much money you can generate from your podcast. One is the type of listener you have. A niche 
podcast with a loyal following can do well even without big numbers. Another factor is how you 
go about making money in the first place. Let’s start by looking at the different monetization 
options.

Podcasting Money Moves: 
How to Monetize Your Show
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Monetization Option: Advertising & Sponsorship
Paid advertising or sponsorship is the method that new podcasters consider first when starting 
to monetize. That’s probably because they have listened to a popular podcast where mid-way 
through the episode the host talks about how great a company like SquareSpace or Mailchimp 
or Nature Box is and why you should buy it. Sponsorship has been the most popular monetiza-
tion method to date, but with the increasing number of available podcasts and listener attention 
spread thin, advertising is less reliable than it once was, especially for small podcasts.

Payment for ads run on your podcast are usually calculated on a CPM basis. CPM stands for 
cost-per thousand, a price you agree will be paid out per one thousand listens. These types of 
advertisements can be inserted at various points in your podcast, and the CPM price can vary 
depending on where the ad is placed.

What should be clear with advertising is it completely depends on the popularity of your epi-
sodes. If your episode listens are under 1k, this likely won’t be an option unless you have a niche 
podcast with a dedicated following and can pitch to interested companies within your niche. 
Reaching 1k+ on episodes is a great goal to work towards. Once you’re there, you can start 
exploring niche brands that might be interested in advertising to your growing community. Just 
make sure you are choosing to work with brands you believe in and that will be valuable to you 
listeners.

Monetization Option: Listener Donations & Premium Content
Another monetization technique is asking your listeners to donate or pay for additional premium 
content. Full disclosure, this is my favorite way for a podcast to monetize. Why? Because incen-
tives for the listener and the podcaster are aligned. You are incentivized to create great content 
for your listeners in the hopes they will pay for your content, and the listeners are incentivized. 
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Listeners become more invested in your podcast because they helped build it through their 
payments, which makes for a stronger community, easier access to user feedback, and more 
targeted marketing. 

The most popular platform for listener donations and premium content is Patreon. You can set 
different tiers of payment that offer increasingly more desirable benefits such as ad-free listen-
ing or a bonus episode each month. It’s free to start your Patreon account, so you can’t start 
experimenting with this monetization strategy right away.

Monetization Option: Selling Stuff
Similar to donations and premium content, selling items to your listeners enables your most 
dedicated fans to pay for those things they find valuable. This can be physical goods like mer-
chandise or digital products such as e-books and software. No matter what you are selling, your 
products and services should tap into the 
niche needs of your audience. A great place to 
start is with frequently asked questions from 
your listeners. Take these pressing questions 
and develop more content surrounding it, and 
make it available at a reasonable price.

Digital Products
Digital products are any piece of content de-
livered via the Internet. This includes e-books, 
courses, video courses, software, photogra-
phy, digital art, and more. Digital products 
should be your go-to when considering what 
to sell for a couple reasons. First, digital prod-
ucts are low cost or free to produce. If you 
have a Google Doc, you have the ability to 
create a digital product. The second reason I 
love digital is because you create it one time 
and then sell it infinitely. 

Unlike a physical product, you don’t have to keep producing the product. You put all your time 
and energy into the task up front, while the cost for development decreases with every future 
sale. On the flip side, digital products are also fairly ubiquitous which means that the quality 
of the content has to be high and the price has to be right. My advice to stand out is ensuring 
you’ve spent time understanding the needs and pain points of the listeners, and you are tailor-
ing your product to those needs.

Coaching & Consulting
Outside of products, you can also sell your time and knowledge to your listeners through coach-
ing and consulting services. I recommend this high ticket item only after developing a deep 
expertise in an area. Maybe you already have that expertise (which is why you started your pod-
cast in the first place,) or maybe you are learning alongside your listeners. Regardless, coaching 
and consulting can be very lucrative, but they require a level of knowledge that is developed 
over a longer period of time. Start by determining the best way to package your content that 
would be most appealing to paying customers. Then use your platform to market your services.
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Monetization Option: Referrals & Affiliate
Referral or affiliate sponsorships are a great way of monetizing your podcast if you’re just 
starting out. The way it works is by referring your listeners to a specific brand, product, or 
service and for every purchase or sign-up, you get a percentage in commission. This option is 
accessible to every podcast, even if you only have a handful of listeners.

If this isn’t clear, imagine the following scenario: Your podcast about empowering women in 
business creates a special 15% discount code for tickets to a big entrepreneurship seminar 

that has an exceptional line-up of highly 
respected guest speakers. If your listeners 
learn about this event and decide to take 
advantage of your offer, then you receive 
a commission on the money spent on any 
tickets sold using your special code. Lots of 
different companies have affiliate programs, 
but the most popular marketplace is Amazon.

When trying to convince your audience to 
buy anything, it’s important to be authentic, 
especially since listeners are inundated with 
this kind of marketing across the internet. 
Partner with brands that you actually know, 
use, and genuinely like. If there is a brand 
that you love and use all the time, but they 
don’t currently have an affiliate program, 
don’t be afraid to reach out using your me-
dia kit to see if you can work out a referral or 
affiliate deal. You will convert considerably 

more listeners to buyers if they believe that you are giving them honest and authentic recom-
mendations.

Make Those Money Moves
Despite which strategy you choose, monetization is all about tapping into what your listeners 
need most. When you provide something valuable, people WANT to pay for it. Lastly, the best 
way to grow a successful podcast is to find joy in the journey and not the destination. Instead 
of focusing on a specific number of downloads, try to remind yourself why you started your 
show and the impact you want to have. Your audience will be able to feel your passion and 
growth will happen naturally over time.

If you want to spend more time on growing and monetizing your show and less time on edit-
ing it, I have a service for that. My company, Swell, helps women edit their shows so they can 
focus on the parts of podcasting that they love. Readers of Women Who Podcast can receive 
15% off their first month of any package when they use the code WWP15 at checkout. Visit 
swellpodcasting.com to learn more.

Subscribe today!
www.womenwhopodcastmag.com
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Parenting While
Podcastingby Punam Saxena

Last March changed everything in our lives: How we collaborate and work. How we connect 
with our colleagues. How we take care of the house. How we take care of our children. And how 
we view our podcast. As we adapted to this new normal, we learned a lot – mainly the ability 
to multi-task at an extraordinarily high level. And, those of us who are parents had to help our 
children function in a remote setting and learned that teaching them is a monumental and, at 
times, frustrating job.  We can all agree that every teacher deserves a Nobel Peace Prize and a 
substantial raise. And probably a case of their favorite wine. 

Parents, especially moms, have turned into superheroes overnight. Somehow, we found the 
inner strength to carry our tasks forward with some sort of dignity. I’m not saying we’re infalli-
ble, I’m just proud of all the obstacles we have overcome while  still accomplishing most of our 
tasks. The most precious commodity we now know is time. It the only thing that is finite. Yet, 
when we add more and more tasks, we may grow uncertain as to how to tackle the ‘must-dos’ 
let alone the ‘I really wanna dos’. 

At the very top of my ‘I really wanna do’ list is 
my podcast. It brings me joy and fills me with 
a sense of purpose. Podcasting allows me 
to become an independent driver of at least 
one aspect of my life. The interview, energy, 
and creativity are just a few of the reasons 
I enjoy podcasting. Sharing my expertise, 
views, and voice in the world gives me the 
sense of confidence I never knew I had prior 
to starting my podcast. So how do I make 
time for podcasting  when there are children 
who need my attention, looming work dead-
lines, never ending housework, and the con-
stant calls for dinner? Simply put, we have 
to prioritize our tasks. What is important to 
you? What must get done? What tasks can 
be delayed or dumped? If we take one thing 
from this pandemic into the next phase of 
life, it’s prioritizing. Consider ranking your 

tasks and being honest with yourself about your ability to complete them. 

When I began my podcast edu-Me in October 2019, my children, who were all in college at the 
time, were coming and going, and texting about various situations they were dealing with while 
my husband and I were trying to find our new normal as empty-nesters. Spoiler alert: it’s actually 
easier to have them home to manage the situations because we could be more hands-on. I say 
that now, but when they were home, squeezing in a shower felt like a miracle. Over the years, 
though, I realized that, for my own self-preservation, I needed to focus on at least one activity 
that was detached from the mundane, daily chores of work and childrearing.
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Although my podcast began after my children 
left for college, I implemented several strat-
egies when they were home (during COVID 
and summer/winter breaks) so that I could 
enjoy working on and prioritizing my podcast 
while also enjoying family time. 

Setting up a schedule is crucial. For some 
odd reason, if it’s on my calendar, I’m more 
likely to do it. By scheduling “podcast time,” 
I know there is a dedicated time slot where 
there will be time to focus. Because I enjoy it 
so much, it also gives me something to look 
forward to while letting everyone know that 
I’m unavailable, barring an emergency. Set-
ting boundaries and timelines seem to help 
everyone stay on task so there is more time 
for fun. 

Consistency is another key aspect of the podcasting pie that will help you with productivity. In 
the podcast world, we often hear that consistency builds and grows a following and an audi-
ence. While that’s true in terms of long-term podcast success, there are many hurdles to jump 
through before releasing that perfect episode. You may need to interview guests, write show 
content, research, and then you’ll have to record, edit, and upload files, etc. 

I find that being consistent in my daily planning gets me to the finish line faster. This helps 
tremendously with my Type A personality and decreases my anxiety because I know what’s 
coming and can be mentally prepared. Again, this also let’s my family members know when I’m 
available to chat/attend to their needs. Consistency is the key to my sanity.

Now that I’ve spent some time discussing the importance of keeping a schedule and consisten-
cy, I’m going to throw in a wrench. While schedules and consistency are necessary, we need to 
be equally flexible. Ironic, right? It is necessary to have a plan, but we must be flexible, too. Life 
happens. Children need us. There are deadlines at work. It’s how life is. In those moments when 
your day goes awry, take a deep breath and focus on accomplishing those time-sensitive tasks 
so you can get yourself back into your normal routine. 

It’s hard to remember that sometimes we must go with the flow even though it doesn’t fit into 
our’ schedule or completely disrupts it. Unscheduled events can cause distress. And some-
times,  there is nothing worse than having to change course. But resisting  doesn’t make things 
better in the interim. The need for flexibility is crucial for success.

When it comes to my podcast, though situations may arise where I need to be flexible, I have 
learned  to carve out time from another pocket of commitments to make sure the episode gets 
released looking seamless. 

Grace is the last strategy I’d like to share. We don’t give ourselves enough of it. I am quick to 
forgive others for what I deem are their challenges, but most of the time, I’m not willing to do 
that for myself. I seem to hold myself to a standard that is unattainable and completely unreal-
istic. Why? Because I think I can do it all by juggling more balls in the air than humanly possible
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without dropping one. I forget to give myself grace when one does fall. Sounds ridiculous, right? 
Unfortunately, many women feel this same way and are devastated when they miss something, 
fall short, or just can’t do it anymore. 

Give yourself grace in those moments. Allow yourself to focus on your accomplishments, how-
ever small they may seem. Did the children get fed today? Did you get some action items at 
work checked off? If you did, then you’ve got a win for the day! These are what we should pay 
attention to more often, but we don’t. 

Grace is one of the newer strategies I’m trying to implement in my life. It’s not easy and takes a 
lot of mental and emotional energy. It has, though, helped me understand the importance of the 
other strategies described here. 

Podcasting can be overwhelming when there’s a 
lot on our plate and implementing these strate-
gies can mitigate some of the challenges, stress, 
and anxiety. But when you do feel that way, step 
back and remember why you started this journey, 
what motivates you, and the incredible people 
you’ve met along the way. 

As a life-long learner, I am continuing to evolve 
into, what I hope, is a kinder person t by priori-
tizing me, my passions, and my podcast without 
compromising the integrity of my commitments 
to family and work. Each day is a challenge and 
brings new hopes and opportunities. Embrace 
them. Understand them. And then, conquer them.

In my podcasting career, I am constantly inspired 
by the wisdom, knowledge, and life experiences 
of my guests and podcasting friends. Podcasters 
are a special group who are  supportive, reassur-

ing, and positive. 

So, the next time you’re running around when you’re trying to get your podcast finished but are 
stressed because the dishes and laundry are piled high or yelling children demand your atten-
tion, reach out to your support group. They can help calm you and give you permission to own 
your feelings. 

Advertise with us!
 info@womenwhopodcastmag.com
www.womenwhopodcastmag.com
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The Strange South
by Kathy Barron

Have you ever been so intrigued by a podcast episode’s disclaimer that you can’t not listen to 
it because you want to know what all the hullabaloo is about? Marleah Blades and Patrice An-
derson have no problem telling listeners that their podcast may not be for them (it’s definitely 
not for children), but don’t let their disclaimer scare you away. The Strange South Podcast is 
one podcast you definitely want to delve into and knock down the “Enter at Your Own Risk” 
warning sign. 

Realizing that they both liked talking about crazy stuff that happened to them while growing up 
in the South, and always wanting to do something on southern folklore, Patrice excitedly picked 
up the phone to text (because they never talk on the phone) Marleah about her idea. Little did 
she know that Marleah was in the middle of her 8-year-olds birthday party and trying to get a 
smoke machine to work. So on December 13, 2018, they set up a couch, grabbed a couple of 
microphones and drinks, and recorded their first episode. To them it felt like a girl’s night out 
away from the kids where they could let loose and talk about what it was like to live the south-
ern life and the strange stories they’ve heard over the years. During the recording, they were 
sitting on the couch sharing dirty stories when one of Patrice’s cats came in the room with a 
chipmunk in her mouth. The cat walked right up to them and dropped the still alive chipmunk 
on the floor. Chaos ensued and they stopped the recording so Patrice could rescue the chip-
munk, which is something she is very familiar with doing on a regular basis. She feels that a 
lot of people that live in the south in the country, totally get that scenario as being part of their 
normal lives. 

Storytelling has always been a part 
of growing up in the South, and 
they make it their main focus since 
it’s a huge part of southern culture. 
Although many of the stories are 
dark and scary, they do their best to 
keep it fun. As far as the topics they 
cover on the show, they go with 
the flow and either get ideas from 
listeners or type a word and let the 
internet decide. The co-hosts don’t 
reveal their stories beforehand and 
love scaring each other with their 
stories. More like Marleah likes to 
scare Patrice because she’s a scaredy cat. “I just love the spontaneity of it, and I know like 
when she’s got this kind of look in her eyes that I’m in for it,” Patrice said as she pulls an in-
visible blanket over her head. One story that was really impactful for Marleah was the upstairs 
lounge fire in New Orleans. “That one hit me hard, as the person telling the story. It was a hard 
story to tell because it was so tragic, but a lot of good came out of it because people found their 
voices and ended up working for change so that nothing like that ever happened again.” A story 
that stuck with Patrice was about Louise Wooster, the Madam of Birmingham, Alabama, who 
had such a large impact on the community during the cholera outbreak. 
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The Madam made all of her “women of the night” into nurses and they nursed the community 
back to health.

You don’t need to be from the South to enjoy stories, and the co-hosts hope that people give 
The Strange South a chance, listen to their stories, and learn some things about the area where 
they grew up. When asked if they feel like they have a sense of responsibility when telling the 
stories, Marleah and Patrice both agreed that their disclaimer let’s listeners know that they 
are just telling stories that have been around for centuries, and they would never intentionally 
veer off and not be true to the original content. When it comes to story’s that involve victims of 
crimes or children, they make sure the story is accurate and take into consideration everyone 
involved.

One thing they miss doing is live shows. In 2019, they set up a show at a friend’s beer garden in 
Montgomery, Alabama for Halloween. The co-hosts set up a Facebook fan page to promote the 
event and people traveled from all over the state to come to the show. Seeing people interact-
ing with them and each other throughout the night was really valuable to Marleah and Patrice. 
To experience that sense of community was amazing, and it is why they are very particular as to 
who they let into their Facebook group. It’s important to them to have “their people” be part of 
the group; kind of like having a secret handshake. A listener in California wrote that the stories 
about the South made them want to travel there to explore. The co-hosts feel that a large part 
of the stories they tell are about introducing the area to those who have never visited the South. 
It’s almost like a push to increase tourism in their state. 

With COVID-19 cancelling their live shows, Marleah and Patrice thought they would have extra 
time to do more with the podcast. At first they continued to record weekly during the pandemic, 
but with their kids doing virtual school at home, it took up any extra time they had planned to 
use. Eventually they decided to cut back a little because of the time constraints and are now

Patrice Anderson
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getting back into the flow. Marleah and 
Patrice don’t see their podcast stop-
ping any time soon because they truly 
love the experience of socializing, and 
learning so much history about the 
South, the folklore, and legends of the 
area. Their research is very organic and 
usually starts by a listener mentioning 
an idea or sending them news articles. 
They make sure that the South they por-
tray is the real South and it’s not always 
the South that everybody else sees. It’s 
important to them that there’s a voice 
for the whole area and not just one part 
of it. 

The most rewarding part of The Strange 
South Podcast is being able to hang 
out with interesting people; whether it’s 
at live shows or on their Facebook fan 
page. That’s the whole reason why they 
started the podcast and if they didn’t 
have it during the pandemic, they would 
have been totally isolated. The cama-
raderie that Marleah and Patrice share 
is definitely felt when you listen to their 
episodes. 

The co-hosts want more women to join the podcast community, so if you’re thinking of starting 
your own podcast, just do it. “The great thing about podcasting is that it lets you get your voice 
out there, no matter who you are, you’re going to find people that you connect with. Don’t let 
the fact that you’ve never done podcasting before stop you from creating your own podcast,” 
encouraged Patrice.

One thing that seems to be true across the board is that the podcasting community is very sup-
portive and knowledgable. It’s a great opportunity for women to have their voices heard and to 
share their expertise, thoughts, and knowledge. Marleah and Patrice want women podcasters 
to flood the market and think it’s high time that women are overrepresented and become the 
norm. 

Marleah Blades
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by Natalie  Boero
Allison Loves Math 

Allison Dillard, creator and host of the podcast, Allison Loves Math really loves math, and she 
also really loves a challenge. In the midst of a global pandemic, Allison, a math professor, 
speaker, author of four books, and parent of three young children decided that it was time 
to start a podcast.  Before the start of the Covid-19 pandemic, Allison had just published her 
second book, Raise Your Math Grade and was starting to become comfortable speaking at 
conferences and talking about the book as a guest on other people’s podcasts. Then, in March 
2020, the pandemic hit and conferences were cancelled and speaking engagements dried up. 
Allison decided it was time to find a new way to share her love of math and her books, but she 
also found herself very nervous about speaking in an online environment. So, rather than slowly 
dipping her toes into online speaking, Allison decided to take the plunge and committed herself 
to hosting 30 “Facebook Live” discussions. Allison recorded these live sessions, and these re-
cordings eventually became the first episodes of her twice weekly podcast. Indeed, having 30 
recordings done and ready to be edited into episodes definitely helped Allison get a head start 
on her podcast and focus on her ultimate goal, “Building a world that loves math!”

For Allison, the initial “Live” sessions and the podcast more generally, not only made her feel 
more comfortable talking and interacting online, but they “…allowed me to talk to people in a 
way I never would have otherwise.”  According to Allison, having done the 30 “Facebook Live” 
sessions had the additional benefit of providing her with data that she could analyze and use 
as she transitioned into starting her own podcast. True to her love of math, particularly statis-
tics (Indeed, Allison’s upcoming fifth book is on statistics), Allison used the data provided by 
Facebook to track when people entered and left the “Live” sessions and this data informed her 
approach to interviewing, especially 
how she asks questions. While Alli-
son now edits her podcast episodes, 
another appeal of starting out on 
“Facebook Live” was that she real-
ly was forced to go with the flow of 
the conversation and with the data 
could track where people lost inter-
est. Ultimately, Allison decided on 
a semi-structured interview-based 
podcast because, “Math people 
don’t always talk a lot!” Allison also 
likes to keep her interviews conver-
sational because, “A lot of times in 
math we’re very, very serious,” but she wanted to make her interviewees comfortable and ap-
peal to an audience that included math teachers, but also parents, particularly as so many 
found themselves become de facto math teachers as a result of the pandemic.

Like many new podcasters, Allison initially found most of her guests by reaching out to them. 
Of the most exciting parts of podcasting for Allison is getting to meet new people and getting 
to help them spread their message and love of math, too!
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In terms of how she decides who to invite to be on the podcast, Allison’s main criteria is that, 
“I’m looking for people who are passionate about math [and] changing maybe how math is 
viewed and how we’re teaching it, people who are just working to build a world that loves math.” 
Allison is well aware of the bad name math has gotten among many parents and students, and 
she really seeks out guests who are, “Trying to make math a more positive and empowering 
experience.” Initially, she was a bit timid about asking guests to share their time, but early on 
Allison realized that when approaching people to appear on her podcast she wasn’t just asking 
them for a favor and to give up their time, “Really, you realize you’re helping them [guests] to 
spread their message and their work. You’re helping them and meeting so many amazing peo-
ple at the same time, even during a pandemic!” Now, as she goes into her second season, she 
has found that former guests and others are returning the favor by reaching out to her to guest 
on their podcast or speak at events and conferences.

As Allison enters her second year of podcasting, she has made a number of changes, one of 
the biggest comes in the audience she targets. In 2020, it made sense for Allison to orient the 
podcast to parents, given that they became teachers themselves during the pandemic. Now, 
in the fall of 2021, Allison feels that with kids back to school in-person, it is teachers who are 
most likely interested in a math podcast. So, for season two, Allison is planning and recording 
episodes with teachers in mind, but she also keeps parents in the back of her mind because 
she hopes that teachers will also feel inspired to share some episodes with their students and 
their students’ parents. 

In terms of the substantive focus of season two, Allison plans to focus heavily on fostering 
a “growth mindset in math.” As such, Allison is reaching out to a diverse group of teachers, 
authors, and others who, “Nurture a growth mindset for math right and can take that enthusi-
asm and help teachers make it consistent and spread it throughout schools.” Although Allison 
knows that a lot of teachers are focused on dealing with “gaps” in math that resulted from a year 
and a half of pandemic learning, she also hopes that the pandemic can provide an opportunity 
for thinking differently about math and move students and teachers away from feeling like some 
people are “math people” and some people just aren’t. For Allison, “If kids and teachers are 
struggling with math, especially given last year, it’s not because they’re ‘bad at math’ or not a 
‘math person’. We need to put out a message that math is a skill right, sort of like soccer or like 
reading. Right now, we have some gaps in foundations from last year, and so we need to have 
a growth mindset, not a fatalistic one.” 

Another topic Allison will focus a lot on in season two is statistics, one of her favorite areas of 
math and the subject of her newest book, Crush 
Hypothesis Testing co-authored with one of her 
guests from season one, Professor Jennifer 
Flenner. As with their approach to math more 
generally, Dillard and Flenner have written the 
book to make statistics, “…easier, friendlier, 
and more understandable” for students in in-
troductory statistics courses. 

Allison shared a list of numerous benefits she 
has received as a podcaster, and chief among 
them has been finding and creating a commu-
nity of mutual support with a group of women 
podcasters who have parenting podcasts.
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One of the most innovative parts is this 
group is an activity where each mem-
ber has a turn in “the hot seat,”where 
the whole group listens to two episodes 
of the podcast of the person in the “hot 
seat” and then as a group they have a 
discussion giving that person feedback 
and asking questions. Even as she moves 
forward gearing her own podcast more 
toward an audience of teachers, Allison 
hopes that through her podcasting group 
she can also keep a foot in the parent-
ing world by doing guest appearances 
on parenting podcasts and working with 
teachers who are always on the frontlines 
of working with parents!

One other unique aspect of this group is 
that all the podcasters are also business 
owners whose businesses are connected 
to their podcasts. Indeed, one of Allison’s 
biggest pieces of advice for newer podcasters, especially women podcasters who podcast as 
a business or whose podcasts are connected to their business is to, “pay attention to the finan-
cials.” According to Allison, women need to make decisions about their podcast that are “mon-
etarily sound” because. “… it’s very easy, to sometimes just say something is ‘for the business’ 
but then just get lost in helping everybody and not keeping track of where the money goes.” 
Indeed, Allison contrasts this with many male guests and podcasters she has met who are, “…
very monetarily focused, you know they’re not afraid to ask questions like, ‘what are the num-
bers? What is the outcome? What is the fiscal gain from this?’ They’re not afraid to make that 
a priority.” Allison suggests that, “I think a lot of times, women are afraid to talk about finances 
and really be brave when it comes to wanting to sort of boldly build your business. We want to 
help people, but you can build a business and help people, too.” 

Allison uses herself as an example of some women podcaster’s discomfort with promoting their 
podcasts and businesses as she recalls that, “I would go entire episodes and not mention my 
books once. There’d be people who would listen to the podcast, and they wouldn’t know that 
I’m an author of books related to math!” Now Allison is more conscious about talking about her 
books on the podcast when they are relevant, but it took her awhile to be comfortable with it 
because, “…it seems icky but there are ways to authentically incorporate it [promoting books, 
businesses, etc. on one’s podcasts].” For Allison, “Ultimately, if your products are helping peo-
ple, then you’re doing people a disservice by not sharing them with people.” Allison definitely 
advises that women podcasters with related businesses work be comfortable integrating the 
two early on in their podcast journey. At the same time, Allison’s best overall advice to new 
podcasters is to not stress too much and to give yourself time to learn…after all, there’s always 
season two!
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Karly Latham Tera Barnes
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Haunted Housewives
by Tina Jaramillo

Bridging the world of the living and the dead one episode at a time.

Psychic phenomenon, spectral energy, clairvoyance, mysticism, the paranormal--The occult 
sciences as we understand them today have intrigued people since the mid-19th century. And 
Tera Barnes and Karly Latham have turned their passion for the paranormal into something truly 
unique: a podcast that explores the world of true crime and mystery through the lens of medi-
umship. While many unsolved true crime or mystery podcasts attempt to conjecture possible 
reasons, Tera and Karly turn to the spirit world for guidance. 

After connecting on Instagram over a shared interest in the occult, Tera and Karly developed a 
friendship outside the platform. Though states away, Tera and Karly connected not only over 
their interest in mysticism but in their shared experiences as stay at home moms. So when the 
idea to start a podcast developed, Karly explained that working with Tera on this project “just 
felt right, like nothing else had before.” Tera added, “it’s always really communal. We’re always 
on the same page and that makes it really fun.”

The format of the show begins like many a true 
crime podcast--with the telling of a story. But, 
it’s the second half of the show that becomes 
otherworldly. Not every podcast can claim 
spirits as commentators to their show. Karly 
said, “we [tell] the story of the case, from a 
factual perspective...And then after that, and 
the second half of our show, I will use my tar-
ot cards to ask questions that we’re curious 
about. And we can just use it to fill in the gaps 
and dig around [to] see what we can see.” 

Tera continued, explaining how she channels 
her mediumship to add depth to her conver-
sations with Karly, “she’ll research the topics. 
And then she won’t tell me about them. And 
I’ll see what information I can pull through be-
cause I don’t like to know, I don’t. I mean, a 
lot of the cases are pretty well known, like the 
Lizzie Borden case and things like that. But to 
be quite fair, I don’t really read about them. So 
I know some of the details, but I don’t know 
all the details. So it makes it kind of fun.” 

So where Karly uses tarot cards to provide a visual representation of what she’s receiving, Tera 
will use clairvoyance or clairaudience (the ability to hear voices or sounds beyond the normal 
range of hearing, which include supposed messages from the spirit world) to gain a greater 
understanding of the topic.
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Their approach makes for a really unique concept for a podcast. But, it’s not just ordinary folks 
who turn to mysticism for answers to life’s unanswerable questions or decades old cold cases. 
Even police departments have been known to employ psychic detectives for help on cold cas-
es. So it’s not unheard of to explore mysteries in such a way. As Karly put it “We like the stories. 
It’s bringing the stories to life in a different way. And when we figure out if we can find anything 
more, it just adds another level of fun for it.”  She continued, “we take the things that we want 
to know more about. And we ask about them in these ways. Because we can.”

Tera explained her process in more detail: “So before we start, I’ll just ask if anybody wants to 
come forward and give me information that’s for our highest good, and that’s relevant, then I’m 
all for it. So as she’s talking, I’m listening to her but mostly to spirits. So as she’s going through, 
sometimes I’ll interrupt [and say] this is what’s going on; this is what she’s showing me, and so it 
does answer questions. So between her cards and what I’ve got going on, it’s a really cool blend 
of answers. So you get the general answer and then you get more of an expanded perspective 
from them because really Spirit wants to tell their story.”

Though they sometimes channel other spirits, Karly explained: “it’s usually the spirit involved 
that we’re talking about.” And, for the most part, the experiences have been positive. But, re-
cently, when covering the Black Dahlia case, both Tera and Karly felt uneasy. After a creepy 
dream of the Black Dahlia scared her, Karly felt nervous heading in to record. And, the uneasi-
ness didn’t end with the dream. She said, “It was just such a bizarre experience. And you could 
feel her lingering, like sticky. It was super weird.” Reflecting back on that day, Tera believes 
that the Black Dahlia may have been reacting to unflattering depictions of her past that they 
discussed on the podcast. 

And while the ladies will cover most every topic, one topic they steer clear of (most of the time) 
are stories involving children because the topic can be too heavy. Tera explains, “In truth, you 
know, if things don’t feel right, then we don’t do them. You know? So sometimes we change our 
topics, but we really like sharing stories and doing things that are not only interesting and histor-
ic or things like that, but that we can make jokes about and feel good about the topics that we’re 

covering and have good conversation 
without feeling gross.” 

With movies like the Paranormal se-
ries or even classics like The Exorcist, 
most people approach the occult sci-
ences from a place of fear. But, Tera 
and Karly want their listeners to move 
past that fear and see the fun that 
can be had in that world and think ev-
eryone should push their skepticism 
aside and delve into [mediumship] a 
bit more. 

Karly explained, “Because I’ve been 
doing this just long enough to recog-
nize that while there have been a few 
scary experiences, 99% of them are 
awesome. And they’re fun. And you 
learn something every time.” 
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Tera added that for a lot of people, “if 
there’s no tangible proof that something 
exists, then it doesn’t. And so it’s learning 
to step outside of that and use feelings 
and emotion.”

So it’s no wonder that they spend time de-
bunking paranormal myths on the show as 
well. By offering other perspectives they 
hope to dispel common misconceptions 
about the occult. And, some ways they 
offer those perspectives is by bringing in 
experts in the field to talk about every-
thing from clairvoyance to haunted hous-
es and more. While most of their guests 
have come from their online community, 
the ladies do have some dream guests on 
their list. Karly would love to interview any-
one from Kindred Spirits, the Ghost Broth-
ers, or BuzzFeed Unsolved. Tera’s dream 
guests include the now-passed Sylvia 
Browne, Chip Coffey, and Amy Bruni from Kindred Spirits. 

Currently, Haunted Housewives has a loyal audience consisting mainly of women, specifically 
moms with a similar taste for the macabre comedy the ladies offer. So they work on providing 
true crime cases but stick to the ghost aspect of the story. It’s obvious listening to the show 
that the ladies have fun with their approach. And they offered advice to women who may want 
to start their own podcast. “First, don’t talk about it forever. Make a plan know what you want 
to do, but also you just gotta fucking do it. You’ve got to take that step,” Karly advised. “Sec-
ond, show up as your authentic self. If you have a partner, make sure it’s someone you can be 
yourself with because people want to see the real you--even if it’s hard to do,” she continued. 

Tera agreed, adding,“Where your intention goes your energy flows.” She explained, “If you don’t 
make time for yourself, you’re never gonna get it. So, you have to prioritize yourself somewhere 
in there. Our podcast could be 100% more professional, and we could have our own little re-
cording studios, and we could do all the things, but you know what? You’re going to hear the 
dog barking, and you’re gonna hear the kids running around in the background, and we don’t 
let those things stop us from doing what we enjoy.” 

And, these ladies definitely enjoy what they do. So step right into Haunted Housewives to en-
counter the things that go bump in the night and maybe solve a crime or two.
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by Jen Gillham

Podcasters often spend so much time working on show notes. Why not reuse that content to 
make shareable graphics? These can be included in your newsletters, blog posts, and on social 
media. I am the type of podcaster who spends a good deal ahead of time planning out the main 
points I’m going to say during each episode. Once the episode is done, I listen to it, update my 
notes, and bold the top points. I create a blog post for each podcast episode and a graphic is 
placed at the beginning and end of the post.

Here are some tips to turn your show notes into graphics and videos. First, I start with Instagram 
in mind, because the feed can be scrolled through all at once. Since Instagram uses rows of 
three, I’ll often make 6 graphics per episode.

Step 1: Pick 5-10 of your favorite points 
from the show notes
I get these from the bolded main points. These 
can be quotes from something you’ve said or 
more of a summary.

Step 2: Take your own photographs 
and videos 
I have a folder on my computer of my favorite 
pictures I’ve taken that relate to my podcast 
Author Content Marketing. Since it’s all about 
sharing pictures and videos related to the writer’s stories, I share a lot of pictures with books. I 
choose the quote to include in the description that best fits the photograph I’m sharing online. 
You can pick a filter to slightly alter the look of the photographs to help everything feel consis-
tent.

Step 3: Download photographs
Get free pictures online that fit each quote. You can get them from websites like Canva, Pixabay, 
and Pexels.

Step 4: Decide if you want to share graphics
Some podcasters don’t share any posts with words on them, 
only photographs. They save the words for the description. If 
your template includes the words from your show notes, paste 
them onto the graphic and/or video. My favorite is a combination 
of both words and a photograph on my template.

Step 5: Stay on brand
This can be as simple as choosing a background color and a 
font for graphics you make or a filter for all the photographs. Use 
a program to create your graphics and videos. 

Show Notes to
Social Media Posts
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My favorite tool to use is Canva because it’s free and very intuitive for people who don’t have a 
graphic designing background.

Step 6: Turn your photograph and/or graphic into a video 
One reason I spend a little extra time on this is because video is often promoted more by the 
platforms I use. I do this with the first Instagram post for each new episode. Usually, I just add 
the colorful moving word “new” onto the graphic. This little tweak makes it a short video that 
can be posted as a reel on Instagram. When creating it in Canva, you can click on the animation 
button. Canva will let you choose from a variety of styles that will move your pictures and words 
around making a short video with all of the same content. These styles include pop, scrapbook, 
fade, and pan. Each one moves everything a little differently. To keep everything consistent, I 
use the same “new” dancing word and same animation style.

Step 7: Resize your creation for different platforms 
With the paid version of Canva you can resize the graphic/video to use on a variety of platforms. 
I find Pinterest works well to get people to my website. I resize my Instagram social media posts 
so they are the appropriate size on Pinterest. Then I include the link to the blog post featuring 
the episode mentioned in the graphic/video. I also resize the content for YouTube since I plan 
on uploading my podcast episodes to YouTube using graphics in the background of the videos. 

You can also use a premade template for uniformity. There are countless free templates to 
choose from. Scroll through them to find out what looks like it will be on brand. What templates 
have you seen that you like while on social media? Keep them in mind.

Start simple as you figure it out. Have fun with your creations, and remember everything you 
make is part of your larger body of work.
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by Kathy Barron

When you look at your podcast hosting website to find out how many downloads you have for 
one episode, day, month, or year, the IAB is behind these statistics.

Who Is the IAB?
Founded in 1996, The Interactive Advertising Bureau is the body responsible for setting the 
measurement standards for the podcasting industry. Its purpose is to empower the media and 
marketing industries to thrive in the digital economy. As a trade association, the IAB advocates 
for its more than 650 members and promotes the value of the interactive advertising industry to 
legislators and policymakers. Their members include media companies, brands, and the tech-
nology firms responsible for selling, delivering, and optimizing digital ad marketing campaigns.

Measurement powers the digital advertising ecosystem. IAB provides guidance on how to mea-
sure media and audiences across platforms and suggests best practices for measurement. 
Companies prefer one standard of measure-
ment so they can know if their investment in 
a particular medium is paying off.

How Does This Affect Your Podcast?
This standardization of downloads and sta-
tistics means more transparency for pod-
casters and consistency across all hosting 
providers and will provide accurate metrics 
for potential sponsors. 

The “science” behind how downloads are 
calculated happens two ways: 

• A person downloads the episode to 
listen to it later.

• A person listens to the episode while it 
downloads (streaming).

To be classed as an IAB compliant download, 
the following criteria must be met: 

• If downloaded, the episode must be played for a total of one minute. 
• Even if a person listens to an episode multiple times, it is classed as only one download.
• If a person listens to the same episode 24 hours later, it’s counted as a new download.
• If a person listens to the first 30 minutes of an episode, pauses the audio, and then fin-

ishes listening to the episode a few hours later, it would still only be classed as one download. 

The RSS feed of an episode is constantly being requested an exorbitant amount of times in a 
single day. Every time someone clicks play, then stop, then play, and then stop; bots and web 
crawlers can affect your numbers. 

How the IAB Compliance
Affects Your Podcast
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Luckily, there are filters to weed out those unwanted requests. What this means for your overall 
downloads is that the numbers have gone down because the way they were being reported has 
changed, but your audience numbers are the same as before.

If you are looking to monetize your podcast, keep in mind that it’s not just about downloads 
but about pricing your overall influence. This includes your audience engagement, social media 
presence, and if your show’s target audience aligns with potential sponsors. For existing spon-
sors, the pricing should not be changed now that statistics are IAB compliant. Your audience 
and influence are exactly the same. 

Even though we love looking at our download numbers to measure our success, the most im-
portant success of having a podcast is that we are inspiring, educating, entertaining, and con-
necting with people everywhere. There aren’t enough downloads in the world that can create 
such a rewarding feeling.

Best Podcast 
Hosting Sites 2021

Source: Podcast Insights
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YOUR ASTROLOGY 
PODCASTING SUPERPOWER

by Crystal Warren

The Upbeat Cheerleader - Your gift is your passion and enthusiasm. Your 
authentic energy is what encourages and motivates others to be brave, 
show up in the world, and speak their individual truth. If we ever have 
any doubts about ourselves, we just need to hear your voice to spark our 
passion again!

Best Voice - Your superpower is having a great interviewer’s voice! The 
sultry tones and slow cadence you so effortlessly weave into your com-
munication style is like listening to smooth jazz or being lullabied into 
deep relaxation - so seductive and soothing.

Engaging Conversationalist - Your gift is your personable speaking 
skills. You have the gift of the gab and can easily share your experiences 
and wisdom with others. Inquisitive and curious by nature, you have all 
the right questions to keep your guests and audience engaged.

The Mother Hen - Your gift is in creating a warm welcoming environment. 
By making sure your guests have everything they need and more, they 
feel at home with you. Your ability to set guests at ease with your pres-
ence is what makes your podcast so comforting to listen to.

Amazing Host - Your gift is your pride and joy! As a great host, being in 
the spotlight comes naturally to you, and you love to shine the light on 
others to make them feel just as special. Whenever we need a reminder 
that we deserve to be loud and proud, we just need to listen to your pod-
cast.

The Audio+Video Editor - Your superpower is your analytical side that 
helps with editing and streamlining all of the content. A good podcast 
always has timestamps, transcribed episodes, and video/audio splicing 
to keep things efficient. Your ability to pay attention to the details and 
synthesize information is what makes your podcast so organized and a 
breeze to navigate and listen to.
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YOUR ASTROLOGY 
PODCASTING SUPERPOWER

The Graphic Designer - Every good podcast needs great eye-catching 
images, colorful visuals, killer episode titles, and a cohesive design that 
brings harmony to the whole production! This is your superpower: using 
your creative eye and intuitive design skills to bring it all together for your 
audience!

The Podcast Therapist - Your gift is the ability to bring out the depth in 
people. Your magnetic presence draws people in, and before you know 
it, they’re spilling their deepest truths with you because they feel like they 
know you on a soul level and can trust you. Because of this, we want to 
tune in and hear all the juicy details!

The Entertainer - What’s a podcast without awesome intro music, sound 
bites, and one-liners? Your superpower is the ability to entertain effort-
lessly like a DJ, always knowing when to insert music, laugh tracks, or a 
joke to keep the spirit of the show light-hearted. 

 The Expert - Your superpower is being the expert. The one who is pre-
pared, is aware of the timeline of topics, understands the audience and 
subject matter inside and out, and knows how to deliver the information 
to the audience without overwhelming them. We can count on you to 
thoroughly inform the audience.

Skilled Tech Woman - Glitches, oh my! Your gift is knowing how to op-
erate all of the technology. You are your own IT department and right 
at home with all the tech components of the podcasting world. Always 
working with the latest and greatest equipment, you are ready to trouble-
shoot any issue that pops up! 

The Listener - Your superpower is your ability to deeply listen. Your in-
nate empathy gives you the ability to hold space for others and to under-
stand their feelings. You’re able to hear what their heart is truly saying 
and help them share it with the audience in a way that feels loving and 
safe. 
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Twisted Teacher
by Tina Jaramillo

When educators Kim Eversole and Jen Roberts took to the airways with their Twisted Teacher 
podcast three months ago, they knew they wanted to speak honestly and bluntly about the 
world of education. And while teaching is rewarding, it can also be draining, stressful, and chal-
lenging. So Kim and Jen wanted to dispel the idea that teachers have to be these perfect peppy 
professionals all of the time. Despite being labeled as superheroes, teachers are human beings 
who can be funny, sarcastic, and a little bit twisted. 

The ladies knew they wanted to cover issues important to teachers, but they didn’t want it to 
be geared toward pedagogy or teacher tips. Instead, they wanted to convey the day-to-day in 
the life of a teacher for educators who may be experiencing similar feelings. Originally, as Kim 
explained, she “wanted to start a podcast at my school just having teachers, it was supposed 
to be called Teacher to Teacher.” But after struggling with editing issues and not having a strong 
knowledge of podcast development, she thought about bringing Jen on board. She stated, “we 
just have such a great rapport and relationship, 
and she’s got the humor.” And, after thinking 
about it, Jen accepted on the condition that the 
show wouldn’t be the two of them telling teachers 
how to be good teachers “like Mary Poppins.” In-
stead, they wanted to engage with teachers more 
authentically, and with show titles like “Tain’t No 
Class for That!” and “Tit for Tat for New Teachers 
and Sperm Squid Sacs,” the ladies deliver a fun 
deep dive into the minds of educators. 

Prior to podcasting, Jen and Kim taught together, 
and they referred to themselves as the “apologize 
later teachers” who were on the “cutting edge.” 
But, sometimes this approach caused friction. 
Kim explained that she once faced pushback 
from a teacher for trying to teach a struggling 
third grader how to read. She commented, “there 
are a lot of people who are just trying to press 
their thumb down on anything new.”  But, thank-
fully, she had Jen. 

“Jen was a huge mentor for me, and she was just 
like ‘this is what you do and this is maybe a way 
you do it.’ She saw me in crisis after crisis, and 
half the time I didn’t even know I was in a crisis,” Kim said. And her experience with Jen showed 
her the importance of mentorship. While they’ve both remained in education, they now have 
different roles. Jen explained, “I am still actively in the classroom teaching. I teach a fourth/ fifth 
grade combination class which is as much work as it sounds like. Kim works as an instructional 
coach training teachers.” But, in her current role, Kim noticed that when it comes to teaching 
teachers, some veteran teachers or newbies think they know it all. “When it comes to the time 
where you don’t need any help, and you can’t grow, and you don’t need a mentor, it’s time you 
need to go get a job somewhere else.” 
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She also explained how her current role dif-
fers from teaching. “I do a lot of professional 
development, and a lot of stuff with the coun-
ty, and my office is open and people come 
in with tech issues, so I’ve got quite a bit to 
do, but it’s not like being in the classroom,” 
Kim said. Chuckling, she added, “I don’t miss 
it [the classroom].” She mused, “If I had to I 
would, I would just hope that it would be in 
high school. I wouldn’t want to teach elemen-
tary again. I’m trying to get Jen to go teach 
high school. I think she’d be fabulous.”

Jen said that if she’d ever move to the high 
school level, “English would be my subject 
of choice. I’m definitely not math or science.” 
Regardless of their roles, they both recog-
nize changes in the teaching landscape. Jen 
explained that education “is a pendulum and 
that everything that goes, comes back. Just 
kind of like teenagers today think clothes from 
the 80s are super cool.” Jen added that “it 
has changed drastically and in a lot of ways, 
it hasn’t. Technology, you know, when we first 
started teaching was barely a thing, and now 
it’s a big thing, especially now with the Covid 
situation.Trying to make sure you’re ready virtually because you never know. A kid could walk 
into my classroom tomorrow positive with Covid, and I would be immediately teaching half my 
class in person and half my class online.”

Like many educators, Kim and Jen have had to adjust to teaching during a pandemic. Jen ex-
plained “last year I was an e-learning teacher, I taught all online for the whole school year and 
this year I’m back in person.” She also talked about the safety measures in her District. “A lot of 
the safety protocols are still in place, but masks are optional right now, and you can wear one 
if you’d like, but I think our school board is meeting tomorrow, actually, and they may switch to 
masks are mandatory, but you can opt out,” Jen said. 

Kim expressed concern about the toll Covid has had on the mental health of teachers and stu-
dents. She explained that there is a lot of worry that things will go back to being virtual. She 
also addressed the impact of quarantine protocols: “teachers are just drowning and worried 
because you know when you have quarantine kids you have to still make sure you’re delivering 
instruction.” And, not only that, but Kim added that teachers who have primarily taught face-
to-face have now been thrown into e-learning with little tech experience. She said that teaching 
“virtually is completely different; your skill set with technology has to suddenly be really strong.” 

And Covid-19 also impacted the way classes were instructed. Jen explained that “ small groups, 
cooperative learning, all of those things that are like the best practices are the things that for 
safety reasons can’t happen.” Though she did create resources for students to experience small 
group instruction online. And, Kim crafted resources for teachers to use, too. But the stress of 
teaching through a pandemic is getting to teachers nationwide. The ladies covered this idea in 
a recent episode. Kim explained one particularly shocking case.

Kim Eversole
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“There’s a teacher in Georgia, where I am, who set the front office on fire, on the third day of 
school,” Kim shared. “What was going on with this man before he went to these measures and 
nobody noticed?,” She wondered. “I don’t think our lens is focused on teacher stability right 
now,” she observed.

They also talked about how the pandemic has led to some teachers leaving the profession al-
together. Kim said, “They were taking care of parents that had immunity issues.” But she noted 
that, “Our county wouldn’t let anybody work, because the parents were saying we were sitting 
on our asses all day during quarantine.” Jen commented, “I worked harder than I have ever 
worked in my life.”

The podcast has offered them a platform to talk about these issues and more. They talk work 
dilemmas and other twisted topics on the show. But they tend to steer clear of politics. “That’s 
one of our policies for our podcast...no political judgments, no political statements. We really 
try to keep it non-political always,” said Jen. Kim added, “it’s just not our thing to do that.” 
And, they believe that as educators they should keep politics out of it. Jen said, “Your students 
should never know how you feel politically. They should have no idea who you’re voting for, 
where your beliefs are. And that is something that I took to heart, and so I feel the same way on 
my podcast about that.” And Kim agreed. 

But politics aren’t the only subject they considered censoring at the start of the podcast. Jen 
said, “I think we were super careful not to use any language at first.” But, they didn’t keep that 
rule very long. Kim added, “There’s two things. We didn’t want to make it a drinking show. We 
like our beverages, but then we don’t want it to 
be like we’re going to be drunk on the podcast, 
you know.” They wanted to be mindful of all lis-
teners including those who may be in recovery. 
And they also make sure to not include content 
related to child endangerment, special educa-
tion, or disability.

Because teachers are often held to a higher 
standard, they also worried about getting in 
trouble at school and even considered aliases 
but decided to not say colleagues’ names, dis-
tricts, etc. “We’re not really censoring much 
anymore,”Kim stated. And the occasional “F 
bomb” at the top of the show is proof of that. 
Though some may see this as an unnecessary 
worry, the ladies shared a bit of the history be-
hind the moral code forced on teachers.

Jen said, “I’ve seen this document on social 
media before like the rules for teachers from 
1872...After 10 hours in school, the teachers 
may spend the remaining time reading the Bi-
ble or other good books. Women teachers who 
marry or engage in unseemly conduct will be 
dismissed. Any teacher who smokes, uses li-
quor in any form, frequents pools or public halls or gets shaved in a barbershop will give good 
reason to suspect his worth, integrity, and honesty.” She continued, “it’s just always been that 
way that teachers have to be held to a higher standard than anyone else.”

Jen Roberts
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Instagram: @twisted_teacher
Twitter: @teacher_twisted

The ladies then talked about recording their first episode. Both women expected that it would 
be worse than it was, but they didn’t have to record anything again. But that was “before I start-
ed listening to our podcast with a more discerning ear,” Kimberly said. She continued, “now I’m 
listening and there’s 42 ums, and there’s breathing, and there’s clicks, and we pause too much 
here, so that’s where I’m at. At the beginning ignorance is bliss. We recorded it and put in the 
intro/outro, and it was done.”

Kim and Jen have come a long way from their first episode a few months ago. They established 
a new segment called Twisted Lit. They’re also hoping to incorporate more guest hosts. While 
Jen would like to have Oprah, teacher/comedian Devin Siebold, or principal Jeremey Brooks, 
Kimberly talked about having former students, now grown up, to come on. 

And, they’ve loosened up a bit more to really present an authentic view of the education world 
from the perspective of educators. As Kimberly said, “I think that the truth is important if people 
need to know what education is and not to sugarcoat or just to make it so horrible because I 
think it’s either side that we can see. We can see the gray area in it.” And that’s why the ladies 
started this podcast. 

Jen said, “if we can make one or fifteen or however many sky’s the limit number of teachers 
that are maybe brand new or they’ve been teaching for a long time, know that they’re not alone, 
then we’ve fulfilled our mission, you know.” And as for her why, Jen explained, “just being or-
ganic and real and not trying to pretend you’re something you’re not because I know we don’t 
do that.” 

“My why is just to have a voice for teachers, have them laugh [and] hear things that they can’t 
say out loud,” Kimberly said. 

Asked to pick a favorite episode to date, and both women had trouble choosing. Jen said, “I feel 
like whenever I go to read a chapter book to my kids I’m like ‘this is my favorite book.’ and it is 
because it’s the book I want to read to them right then. And I almost feel the same way about 
our podcast. Each time I’m like ‘this is the best episode’ and then the next episode will come 
out and I’ll be like, ‘No, this is the best episode.’” Though shows that top the list for her are “Tit 
for Tat for New Teachers” and “Squids Berm Socks.” Kimberly finally settled on “the last one; 
the fish fucker.”  While both agree that they don’t regret any episode, they like that they have a 
week to listen back and make changes to an episode if needed. 

In the end, it’s the feedback from listeners that make it all worthwhile. Jen said, “I just think any-
time people reach out to us and say that was hilarious, or you made me you made me laugh out 
loud,” makes her day. Kim feels the same. She explained that because teachers and so many 
others are going through so much, “If we can get one of those people to smile or laugh or feel 
like they’ve got two friends out there who understand that they could always reach out to you I 
think that’s that’s important.” And it certainly is. 

So if you’re looking for an education podcast with a twist, Twisted Teacher is the show for you.
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by Tina Jaramillo

Be My Guest
Most, if not all podcast hosts, want to land the best interview guest for their show. Not only can 
guests add value to your production, but they also offer a way for you to impact your show’s 
audience. And if your show is an interview based podcast, then you’ll need a solid plan for 
landing the best guests. 

Not sure where to start? Check out the following list to learn how to land the best podcast 
guests. 

• Surf the Web
 The first thing you should do is identify the experts in your podcast field. How do you do 
that? Well, start researching. Begin by doing some basic web searches on your field. What 
names come up? Who is well known in this area? Get creative with your web searches. 
Once you identify industry experts, compile a list. 

• Phone a Friend
Turn to family, friends, or colleagues who may know people who would be great for your 
show. Don’t be afraid to ask the people in your life to connect you with someone. Some-
times a friend of a friend of a friend could be just the guest you’re looking for. 

• Get Out and About
Attend local meet-ups, conferences, or industry fairs to find potential guests. From panel 
speakers to attendees, there’s a lot of opportunity to meet and invite someone to be on 
your show.  

 
• Use a Podcast Guest Platform

Sites like Podchaser or LinkedIn Connect allow you to search and post requests for 
guests. On these platforms you can directly request for guests and outline what you’re 
looking for in a guest. 

  
• Take a look in a Book

Books on your topic can be a research treasure trove. Head on over to your local book-
store or even search sites like Amazon to find potential authors who would love an op-
portunity to expound on their subject. 

Okay, I’ve Identified Experts, Now What? 

So you’ve got a killer list of experts--yay--but how do you reach out to them? Sure you can send 
a quick direct message via social media platforms, but emailing is more professional and will 
allow you the space to offer what your show is about and why you think this person would be a 
great fit. Personalize and tailor each letter to the person you’re writing to so it doesn’t come off 
as formulaic. You’ll want to follow a friendly letter format. Include a greeting being sure to spell 
those names correctly. Nothing can turn off a potential guest more than a misspelled name. 
Show them that you’ve done your research. 
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Be sure to explain:
• where you’ve seen their work 
• what impresses you most about their contribution to the profession
• what they’ll get out of being a guest on your show 

(social media exposure, size of your audience, etc.)
• How they can schedule the interview (use a site like Calendy or Doodle)

Finding your first guest isn’t as hard as you may think. If you put in the legwork and craft a 
friendly, error-free letter, you can land a guest that your listeners want to hear from. 

So what are you waiting for? Get started today. 

Is advertising the last piece of your 
business plan puzzle?

Contact us at
 info@womenwhopodcastmag.com today!
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Podcast Marketing
by Anna Gunn

You work hard to create your podcast. And as such, the least you expect after devoting so much 
time and energy into your podcast, is that the world is eagerly queuing up, anxious to listen to 
what you and your guests have to say. You hit the shiny “Publish” button, throw your arms up 
and go “ta-da” in true minion style (ok - that might be just me) only to find, with increasing dis-
appointment as you click the stats refresh button a few seconds, minutes, hours, days later, that 
only a handful of people have listened to your incredible, life-altering podcast.

Don’t they know who you are?

Well... no, probably not - as you haven’t told them. Yet.

Here’s the hard truth: you are going to have to hustle just as hard to get new listeners as you did 
to create the podcast in the first place.

And getting those listeners and followers may be slow to start with, but here are some tried and 
tested things that might help. If you already have a podcast out there and are looking to grow 
your following, it is not too late to start putting some of these into practice. And if you are a 
brand new podcaster, it’s the perfect time to get started.

Call to action. Always.
Share your podcast on your social media accounts - but don’t forget your calls to action. Always 
remember to ask people to get involved: just posting the link on social media doesn’t automat-
ically mean people will remember to re-share it - unless you ask them to.

Having high numbers of followers on your personal social media accounts may lead to a nice 
initial boost in your listener numbers, but these numbers can quickly drop off without further 
engagement if the subjects you’re covering aren’t interesting to everybody. Remind people to 
like, comment, and write a review of your podcast. You can do this in your show notes, or as part 
of the podcast itself - or even better, both.

Email lists. Yes, really.
Build up an email list specifically for your podcast. This way you can send your new episodes’ 
links directly to your listener’s inbox, saving them from having to remember to go find you each 
week/month if they haven’t subscribed to your feeds. MailChimp.com is awesome, easy to use 
with included templates, and has free tiers for people who are just getting started. And it’s fully 
GDPR compliant, for your European listeners.

A few words of warning, though: only email your list when you publish new episodes, and make 
your emails short and to the point. You don’t want to annoy your audience and have them un-
subscribe because you are clogging up their inbox. 

One short paragraph is all you need, and here’s a super simple example that you can use as a 
template:
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Hi <name>,

I’m excited to share with you that the very first <podcast name> episode is now officially live and 
ready for you to listen here <link>! We were joined by <guest name>, and had a lively discussion 
about <topic>.

We hope you enjoy listening to it.

Best regards,

Alternatively, write an on-topic and interesting quote from the new podcast episode and a link 
to where people can find it. 

Assemble the Minions...oops, I mean, Launch Team
If you are launching your very first podcast, you will want to gather a “launch team” - i.e. a 
group of trusted friends and family who you can recruit to help you. On the launch day, you can 
send this group an email with a link to where they can listen to the episode, ask them to write 
a review, and recommend it to another friend. These three things are very powerful in creating 

a strong foundation for your podcast to thrive 
in, and reviews are especially important in the 
beginning to bring trust to your newly launched 
podcast.

You may also consider reading Jeff Walker’s 
book Launch. This book is a must-have for all 
start-ups, and it describes a Product Launch 
Formula system that helps all kinds of entre-
preneurs in different niches to launch their 
product. 

Make a trailer
Hey - every great film has a trailer, so why not 
your podcast?

This tip again applies to both those who are 
launching a new podcast and those who have 
had one for years. A podcast trailer is a short 

45-60 second advert that focuses on two things: telling new listeners what to expect, and where 
to find you.

You can use excerpts of interviews, or just your own voice explaining a little bit about you and 
your podcast. It can be shorter than 45 seconds, but not longer than 60 seconds - so make it 
count. I would vividly recommend writing a script rather than freestyling, so that you can lay out 
your ideas clearly and make use of those precious seconds.

Here are some basic questions that might help guide you when producing a trailer:

  -Why did I start this podcast?
  -Why is this of interest to people listening?
  -Where can people listen to the podcast and get involved?
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Use the answers to these questions to form a script 
for the trailer. Make it dynamic, and in line with your 
podcast messaging. If you are going to be tackling 
difficult topics, say that upfront - don’t hold back. 
This is the time for you to grab people’s attention, and 
tell them why they should be listening to you.

Feel free to use music and sound effects to build up 
the environment you wish people to enter into when 
they listen to your podcast. Use either your podcast’s 
theme music, or something that is in line with the 
topics covered in your podcast (but mind that copy-
right!). For example, if the main themes on your pod-
cast are about yoga, using heavy metal background 
music might not resonate with your desired audience 
- perhaps a more peaceful use of ambient classical 
music will invite those you hope to have as listeners.

Use the trailer as a way for listeners to get to know the podcast world you are creating before 
committing to listening to a full episode. And did I tell you to make sure you have the rights to 
any and all sound effects and music you’re using? I did? Good. Then make sure you do.

Targeted marketing practice
Once you have your trailer ready, you can use it as an advertisement: reach out to other pod-
casters and ask them to play it within their podcasts advertisement spots. This is, of course, 
a paid marketing strategy - but you may be able to negotiate a mutual sharing of each other’s 
podcasts advertising slots.

But if you choose to go down this road, first check that their audience demographic is consis-
tent with the demographic you are targeting. It is no good advertising a women’s only podcast 
in a podcast about cars, which might have a predominantly male audience (and yes, I am gen-
eralising here - but so should you when it comes to marketing).

And while we’re here, if you are targeting a women’s audience, please consider advertising in 
this magazine, or in the other author’s podcasts.

Knowing your audience demographic is important to understand who is likely to tune into your 
podcast and where they hang out. If you have an already established podcast then there is no 
harm in asking your current listeners to complete a quick survey for you. Google Forms provide 
a free way of doing this, and you can include a link to the survey in one of your email campaigns 
(see? Email lists are really handy!). Asking your listeners what their favorite podcasts are - other 
than yours, of course - might go a long way to finding out who you might want to partner with.  

If you are launching a new podcast, and therefore don’t have access to a vast audience, you 
might want to ask yourself the following questions to get going:

  -What age range will my podcast interest?
  -What sort of person would be interested in listening to it?
  -What might they be going through in life that would attract them to listen?
  -What information/content am I giving them that is of interest?
  -Am I giving listeners an opportunity to be part of something?
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Create a community
By creating a community you allow for the conversation to continue long after your episodes air, 
and people will naturally and organically advertise you as a great resource because of the safe 
environment that you have created. Do this in any platform you feel comfortable using, out of 
the many options out there: Facebook groups, LinkedIn, Discord, your own website that allows 
comments after the podcast airs, anywhere where others can add to the conversation.

Top tip: to start an engaging conversation in your community, ask how they might have respond-
ed to a challenge your interviewees faced (but ask them to keep it civil, and don’t be afraid of 
enforcing safe space rules: no bullying allowed, of anyone or by anyone).

By inviting your listeners into the conversation, they will have to listen to it first. This will help 
you build your audience, as well as gain valuable insight into what your listeners care about.

And speaking of community, join the podcasting community. There are many groups out there, 
and you can use them as a way to book your next interview, share tips and tricks, and be part 
of the growing audio community out there. 

Check out PodMatch (who have just bought Poddit), a huge community that enables you to find 
your next guest. They also have a Facebook group with over 6.9K members, so feel free to jump 
in and be part of the bigger community.

Leverage your guest’s audience
Ask your guests to share the podcast on their own social media channels - but I recommend you 
do the heavy lifting: prepare some optional pre-written status updates, links, and media assets 
that you can send to your guest in your “thank you” email when you publish the episode - you 
didn’t forget about sending them a follow-up email, did you? Okay, good.

Your guests will happily brag about their own podcast interview if you look after them and make 
it easy for them to do so. 

Don’t know what media assets to prepare? Pull some quotes from the interview, and arrange 
them in a good looking graphic. You can do this using apps such as Canva, or Adobe Spark 
(both have free and paid tiers). You can also use royalty free photo services such as Unsplash 
to find the right photo and put your quote over it.

Use your social media
Don’t be afraid to take your media assets and share the same episode of your podcast multiple 
times on your social media channels. To give you some ideas: post to Twitter up to 3 times on 
publishing day (to catch as many time zones as you can); post to Facebook twice in the same 
week; post daily to Instagram, where you can also do live weekly interviews with your guests.

And I left the best for last: Google values video 53 times as much as text, so do not discount 
Youtube as a huge player in your marketing strategy. Convert your audio to a YouTube video, fill 
in the name and description with related information (very important!), and publish away. 

Then share the video link on your social media channels, giving yourself a new way to engage 
with that part of your audience who might not download podcasts from the usual places. 
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This method also provides you with a ton of SEO benefits for people to find you in a Google 
search, as well as on the second largest search engine on the planet - YouTube itself. And as a 
bonus, it also provides free automatic closed captions for the video (which you might want to 
check and edit… sometimes it does some funny things, especially if you use a lot of jargon!).

Rinse, repeat

Sadly, marketing isn’t just a once-only thing at the launch: it should be part of your ongoing 
strategy. You have worked hard to create a great podcast - so make sure that as many people 
as possible get to hear it!
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Keep It Weird
by: Lisa Delugo

When it comes to podcasts, the paranormal, true crime, and all things creepy and weird are 
found on the top of the most listened to list. So how do the ladies of the Keep It Weird podcast 
make themselves stand out? Well, if anyone can make the wonderful world of Disney seem 
creepy and downright weird, then Lauren and Ashley are ahead of the game.

They first came into the podcasting scene in 2016. “We didn’t think normal human beings could 
do it,” says Ashley. Being recently unemployed, Ashley wanted to do something creative with 
her friend, Lauren. Having been friends for 12 years, Ashley and Lauren knew they wanted to 
work together. “We both knew we really wanted to entertain, and we wanted to work together in 
some way” says Lauren. With the show idea on the table, they still needed ideas on what to talk 
about. “We had all kinds of ideas; we were like let’s just drink wine and complain,” Lauren ex-
plained “Luckily one of us said no one wants to hear that,” added Ashley. They did not need to 
work too hard to find a topic. Lauren and Ashley found themselves always having conversations 
about the paranormal and aliens. This common interest helped steer them to the show’s topic. 
Ashley explained, “Basically, it came down to what could we talk about for a thousand hours 
and not get tired of.” It was Lauren who came up with the idea to talk about weird things. But 
it is not just talking about weird things, these ladies lived uncommon lives. Both ladies talked 
about how they had similar not so normal childhood. “We had so many similarities. It turns out 
we both had the ghost of a little girl in our 
homes,” says Ashley. They both had simi-
lar interests in all things horror and creepy. 
“My favorite show when I was nine was 
Tales from the Crypt, which, like, why was 
I even watching that at nine,” says Ashley. 

With a topic, a producer for the show, and 
one hundred episodes in they were ready. 
But then their producer dropped out. With-
out knowing too much about the technical 
side of podcasting, the ladies took it upon 
themselves to learn everything there was 
to know about podcasting. Five years later, 
they are thriving successfully as a podcast 
and as a business. 

When I asked how they maintain their 
friendship, Ashley attributed it to their long 
friendship and sister-like relationship. “I’d 
rather end the show then end the friendship with her.” Lauren added that their openness for 
communication is key. “Anytime there is an issue it’s immediately brought up. We rarely let 
things build up.” Lauren chimed. Their personalities are different, however very complemen-
tary to each other. Lauren explained, “Honestly, Ashley is the reason that the podcast does as 
well as it does because she’s very type A and more put together. And my flexibleness helps us 
because, if she is like this is how the schedule has to be and this is how it has to look, I’m like 
yeah let’s go.” 
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Listening to their episodes, you can hear they are pros of this craft. However, it was not always 
like that. “Man, we were so nervous!” Ashley says when I asked about their first episode. “You 
can just tell we were very insecure,” added Lauren. “We remained nervous for most of the first 
season. And now it’s like whatever,” says Ashley. Ashley further explained how they did not like 
the first season so much because of the sound quality that they thought about making changes. 
“Should I put a disclaimer, should I do that and eventually it just got to the point that I was like 
they are not listening for that they are listening to me and Lauren. The sound is not going to mat-
ter.” With over three hundred ratings on apple podcast and an Etsy store, it sure didn’t matter.  

While honing their craft, the ladies tried different things on the fly to see what worked and what 
did not. At one point they started their episodes with a clip from their YouTube channel, “This 
Week In Weird” and went into the topic. They eventually decided to make it a separate thing 
because it confused the listener on what was to be discussed.  “We’ve definitely honed it, we 
definitely [have] been able to cut down on small talk,” says Ashley. Lauren adds “We cut down 
a lot of our tangents, but I think some of our tangents were like…” “Solid Gold,” chimes Ashley. 
Lauren explains that some of their tangents were comedic genius. “I think she as the editor has 
honed in on what works and what needs to be cut.” However, these ladies are committed to 
provide to their listeners where they will ask their opinion on whether they would prefer longer 
episodes. For the most part, they crave more, which is a sign of a good podcast.

I asked the ladies to recall the moment they realized they were successful. “It was like season 
3 or 4 when more people were flowing in on social media, a bunch of reviews were coming in 
on Apple Podcast. And we started looking at each other and were like wait do we have fans?” 
recalls Lauren. For Ashley it was more on a personal level. Ashley explains how during one of 
the seasons she was trying to get off Zoloft. She was struggling throughout the season and 
talked about it during the episodes. They had listeners from all over the world write into the 
show about their own mental health struggles. “It was just like holy crap with my tiny little micro-
phone, we can help people.” Ashley explained. “That was the biggest thing for me where I was 
like okay, I think we have something special here that can reach further than just nerdy weirdos 
like us”. And with that both ladies continue to share their personal struggles with the listeners 
knowing it may help.

Five years in the podcasting business, 
these ladies can certainly share nug-
gets on what helps when first starting a 
podcast. The ladies discussed how im-
portant it is to connect to other podcast-
ers for support and to bounce off ideas. 
When they first started back in 2016, they 
noticed no one else was doing what they 
were doing; combining true crime with 
the paranormal. Ashley described that 
within a year it boomed: “It really made 
us have to change what we were doing.” 

They explained that being flexible with 
your ideas is important. They also add-
ed that finding an idea that no one was 
doing or finding a way that no one has 
thought of yet is also key.
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“You just don’t want to go with making a podcast where it’s a mixture of true crime and paranor-
mal… okay there are hundreds of those. So, what are you going to do differently that sets you 
apart?” Ashley adds. The title of the podcast is equally as important. Select a podcast title that 
opens you up and allows you to adapt to your surroundings.  Lauren is credited with selecting 
the title Keep It Weird. This title leaves it open. When they first started the podcast, they covered 
topics that were all about ghosts and true crime. And now they are covering topics like fashion, 
Disney, and food. “We can take any topic in the world and talk about the weird aspects of that 
topic,” says Ashley. 

As women in podcasting, the ladies talked about how when they first started it was mostly 
men. Promoting themselves was challenging. “It took us a little bit longer to get a following 
because we were women,” Lauren says. However, with more women podcasters, there lies 
another challenge with women being protective of their podcasts. The ladies have reached out 
to other women podcasters like them to collaborate and swap promos to only receive the cold 
shoulder. “We need to stop looking at it as a competition. We are stronger supporting each oth-
er,” Lauren adds. The ladies can understand how easy it can be to compare each other to other 
people’s success. They have struggled with it themselves. However, now they understand that 
other people’s success has nothing to do with anyone else. They are currently a part of a group 
of supportive podcasters that happen to be mostly women. “It has helped to know we are in it 
together,” Lauren says. 
 
When I asked the ladies about  the future of Keep It Weird, Lauren’s first thought was “Wow, 
if we are still going that means we really have done something right.” But all jokes aside, they 
talked about doing live shows, being on tour, meeting their listeners, and doing what they love 
to do. I certainly love listening to them do what they love to do. Lauren  and  Ashley are funny, 
down to earth, helpful, and brilliantly weird.

Ashley  CassedayLauren Ogle
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Rianne Palmer Jamila Thompson
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Teacher Talk
by: Natalie  Boero

Teachers talk. Teachers talk to each other. Teachers talk to each other about so much more than 
grades, or textbooks, or lesson planning. Teachers talk to each other about students, adminis-
trators, colleagues, and parents. Teachers talk about the social contexts in which they and their 
students live, teach, and learn. Teachers talk about inequality, about pandemics, about racism, 
about social class, about sexism, and about all of the elements that shape their experiences 
at the individual and social levels. Rianne Palmer and Jamila Thompson*, the co-hosts of the 
Teacher Talk podcast, had many conversations about these topics and more, and indeed, let-
ting other teachers in on their conversations was a way to share and learn even more about the 
issues facing teachers, particularly teachers who are women and people of color. 

Friends and former school mates, Rianne and Jamila describe their podcast as, “… a podcast 
created by two black female teachers talking all things education.” Highlighting that Teacher 
Talk is first and foremost a place for teachers to share and find support, in their podcast de-
scription the hosts declare that, “…this podcast is a safe space for like-minded professionals 
to share their stories and discuss ways we can make a difference in the educational system.” 

The place of stories in Teacher Talk is central for Rianne and Jamila because teachers don’t 
often have the opportunity to hear the voices and stories of other teachers beyond their own 
personal circles. Indeed, for Rianne and Jamila, the podcast actually grew out of the WhatsApp 
voice memos and texts they found themselves exchanging throughout their days as teachers. 
As Rianne recalls, “We would talk and send each other voice notes in WhatsApp about our day, 
sharing our experiences. We would constantly 
text throughout the day and at some point, we 
just said, ‘why don’t we do a podcast to get 
our voices out there’?” In particular, Rianne 
and Jamila want to share their experiences 
as Black female teachers because so many 
Black women teachers find themselves isolat-
ed in schools where most of the other teach-
ers are white. Indeed, Rianne said that from 
the beginning they wanted the podcast to be 
about sharing stories, as she put it, “…I want-
ed a podcast where we could put our voices 
out there. I didn’t want it to be about teaching 
in the sense of, ‘here’s what to do in a math 
lesson’.” Rianne and Jamila’s vision was for 
a podcast that was “… about experience. We 
wanted to make it more uncut and unapol-
ogetic about talking about what it is like for 
Black women.” Keeping the focus on experience has been one of the hallmarks of the podcast 
in its first year, and it is what listeners seem to most appreciate about the show. One of the most 
gratifying comments Rianne has gotten from a listener is when a teacher emailed her to share 
that she loves listening to Teacher Talk because, as a listener, “… She said it feels like being in 
the room with us, and that’s what we wanted.”
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For Rianne both her friendship with Jamila and the 
podcast were really important factors in getting 
through this past year. Not only was Rianne, like all 
teachers, dealing with the constant flux of teaching 
during a pandemic, but, shortly before lockdown in 
early 2020, Rianne had moved to Dubai to take a 
position teaching music and drama to students who 
are mostly the children of British expats. Rianne had 
a friend who was already teaching in Dubai and was 
up for an adventure. Little did she know that her ad-
venture would involve remote teaching and the in-
ability to have friends and family visit her or for her 
to go back to the UK to visit them until very recent-
ly. Rianne says that being able to do the podcast 
throughout an isolating time away from friends and 
family in the UK helped her feel “connected” and 
“lighter” even when discussing serious topics. 

This hearing and sharing of stories can be especially important for Black teachers who are the 
only Black teachers at their schools or who may find themselves being, “the only Black person 
someone knows.” For Rianne that sense of “representing the Black community” comes with, “a 
lot of responsibility” and that sense of responsibility can place a strain on Black teachers and 
lead to a sense of isolation that is often one of the reasons Black women may choose to leave 
the teaching profession. Jamila and Rianne hope that their listeners of all backgrounds can 
hear their experience and see themselves or their colleagues reflected in it in a way that makes 
people better understand the experience of teachers and feel less isolated.

One of the things Jamila and Rianne do is find a balance between sharing their everyday ex-
periences of teaching and thoughts on race, class, gender, and education in a way that brings 
listeners into their personal conversations and maintaining a professional presence now that 
these conversations are available to a more public audience. Being professional, however, does 
not mean that Jamila and Rianne shy away from talking about important political issues around 
race and racism, social class, school equity, and teachers’ working conditions, and teacher re-
tention. For Rianne, “keeping it professional” does not mean not sharing controversial opinions 
and experiences but, being professional in the sense that, “... it’s kind of just keeping it short, 

sharp, and sweet; getting straight to the point with 
the facts, but still with actual emotional honesty.” 

In fact, one of the issues that really pushed Rianne 
and Jamila to start the Teacher Talk podcast was 
the murder of George Floyd and the ensuing global 
protests against racist police violence. Rianne and 
Jamila feel it is critically important to talk about 
race and racism in schools – both how racism 
manifests in structural inequalities and how race 
and racism are experienced in everyday interac-
tion - and they adopt a “colorblind” stance that 
fails to address issues of racial inequity by simply 
ignoring the realities of race in the lives of students 
and their teachers. 
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In the face of an ideology of color-blindness – 
the idea that the best way to achieve equality 
is to not highlight and talk about race- it is im-
portant to explicitly highlight the experience of 
students and teachers of color to amplify those 
voices. Rianne says that in the UK, “Within the 
Black community there’s a lot of mistrust of the 
education system, and that’s part of why we 
have the podcast, to have those voices heard...
to share our journey and the mistreatment 
we’ve experienced as teachers and as stu-
dents.” Rianne contrasts her and Jamila’s ex-
plicit and intentional focus on race and racism 
in their podcast from how earlier generations of 
Black people -particularly Black immigrants- in 
the UK were expected to, as Rianne recalled 
her parents putting it, “... keep your head down 
and work.” 

However, Rianne says that her parents’ generation was still trying to integrate into the UK and 
that their struggles allowed her generation to, “be more outspoken, to make an impact...be-
cause it is crazy that there is still so much racism, even if it is different than it was for earlier 
generations.” Rianne hopes that the podcast will help not just Black teachers but all teachers 
have a better understanding of the impact of race and continuing racial inequality in education 
and beyond, and in the UK and beyond. Rianne says that she hopes the work she and Jamila 
do on the podcast can also help parents and students of all genders and backgrounds. Looking 
toward thinking about her own future children’s education she doesn’t want to have to, “think 
about sending them to a certain school because of how they might be treated because of their 
race, but thinking of schools in terms of the education they provide.”

It is this focus on racial equity in schools and the experience of teachers that drive Rianne and 
Jamila as they think about the future of Teacher Talk. In thinking about the second season and 
beyond, Rianne says that the podcast is, “Something I love, and something I really want to keep 
doing, I want to really watch it grow and I want it to have [an] even bigger platform because the 
issues we are amplifying are so important.” Indeed, Rianne sees the Teacher Talk enterprise 
expanding beyond the podcast and hopes that, “... one day when I move back to London, it 
would be great to even do events and keeping that platform that amplifies teachers’ voices.”  
With no shortage of topics to dig into, Rianne and Jamila are well-positioned to keep having an 
ever-growing impact in the lives of teachers and students everywhere!

*Unfortunately, due to time zones and scheduling issues only Rianne was interviewed for this article.
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Homespun Haints
by: Natalie Boero

For Becky Kilimnik and Diana Doty, co-hosts of the podcast Homespun Haints, podcasting is 
all about stories, ghost stories to be specific. Ghost stories about haunted cemeteries, tele-
porting toilets, evil apartments, dormitory demons and more to get really specific. When Becky 
first decided to start a podcast, she wanted to find a way to bring the art and tradition of the 
storytelling she grew up with in rural Appalachia to a wider audience. Indeed, growing up in 
East Tennessee, storytelling was part of the culture and integral to everyday life. As she ven-
tured beyond Appalachia, Becky was surprised to find that storytelling was not as woven into 
the fabric of daily life like in other parts of the country.  When she left Appalachia, one form 
of storytelling Becky particularly missed was the tradition of telling ghost stories, and not just 
around the campfire.  Becky mulled over what to do with her desire to bring the storytelling of 
her childhood to a larger, more connected world, and ultimately, she settled on podcasting as 
the best way to do that. According to Becky, “Even though I didn’t know much about podcast-
ing, podcasting really seemed to make sense, because it was an oral art form, one that seemed 
right for storytelling.” Becky shared the idea of a podcast with her friend and fellow fan of all 
things paranormal, Diana Doty, whom Becky refers to as her “partner in spookiness.” Diana 
loved the idea of a podcast, but suggested Becky would need a co-host…and immediately 
volunteered for the position!

Growing up in Oklahoma, Diana found that her interest in ghost stories and the paranormal 
often got her labeled as “the weird kid.” Indeed, Diana jokes that as a kid, sometimes she got 
the sense that when she told ghost stories at 
parties and sleepovers, some of the kids “felt 
like they needed to go to church after.” Becky 
and Diana had long shared an interest in the 
paranormal, watching episodes of the TV 
show, Ghost Hunters and sharing their own 
experiences of ghosts and haunted places. 
Diana in particular felt that co-hosting a ghost 
story podcast with Becky would allow her to 
get to explore her interests in and talk about 
the paranormal in a way she didn’t get to do 
in her day-to-day life. 

Armed with Becky’s experience in audio ed-
iting, web design, and marketing, along with 
Diana’s research, writing, and social media 
skills, the first episode of Homespun Haints 
aired on May 21, 2019 and the podcast has 
aired (mostly) bi-weekly ever since. Neither 
Diana or Becky were regular podcast listeners before they became podcasters themselves, 
and the learning curve was steep. Diana recalled, “I honestly thought I could just show up and 
tell jokes on the show…but I had no idea what was involved in producing all of this before we 
started. It was a bit of a shock!” Over time, Becky and Diana have learned a lot about things like 
editing, audio, interviewing, and publicity, and they have arrived at a complementary division 
of labor whereby Becky does most of the “technical” work including editing, and Diana 
manages a lot of the writing and social media work.
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According to Becky, “She [Diana] does a lot of the writing for us. Our shows  themselves aren’t 
scripted, but we have all these show notes and articles that we do, in addition, we have a news-
letter and a blog.” Of course, as the more technical person, Becky makes sure to go over every-
thing and optimize it before publishing. One of the things both Diana and Becky are adamant 
about is that the podcast is about story-telling- people’s actual first-hand experiences of ghosts 
and the paranormal. Initially, hosting services had their podcast in the category “Paranormal,” 
but it has since been moved to the “Arts” category,something both hosts agree is more reflec-
tive of their focus on storytelling.

Although Becky and Diana are both fans of various “ghost hunting” shows and podcasts, both 
emphasize that their podcast is not about providing evidence for or arguing over the existence 
of ghosts or the paranormal but rather providing space for guests to tell their ghost stories and 
for listeners to hear them. Indeed, Becky expressed that for people who have had experiences 
with the paranormal, it is a relief to be able to share those experiences in a space where they 
aren’t asked to prove that their experiences are real. As Becky put it, “…they’ve been carrying 
around something and they feel heard and then other people who hear these stories feel really 
good because they’re like, ‘oh that’s happened to me too, I’m not alone.’” Diana also pointed 
out that there already are a lot of podcasts out there dealing more in the science of the para-
normal when she said, “There are a lot of podcasts out there dedicated to proving the existence 
of the paranormal, but we are very strongly drawing the line where we focus on talking about 
storytelling and subjective experience, this is about perception, this is not about proof.”

Given the focus on guests’ stories and experience, Becky and Diana agree that their conversa-
tions with guests don’t exactly follow a traditional interviews format in which they ask questions 
and their interviewee’s answer but rather, as Becky explained, “…the focus is about storytelling. 
We say that we’re interviewing, but it is about the story, and so we often just open it up by say-
ing to the person we’re giving you the floor.” As their guests tell their stories, Diana and Becky 
then intervene to ask questions of clarification, or they may ask people to expand, “If there’s a 
point somebody makes that we think could be even spookier!”

This loose interview format also informs Diana and Becky’s approach to editing their podcast. 
Becky is the primary editor of the podcast and her goal is to edit the episodes  in order to, “…
give the impression that they are unedited even as they are still very much edited.” Becky likens 
the process to that of a reality show that appears scripted yet is still very much unscripted but 
are actually heavily edited. Again, as with their style of interviewing, Becky and Diana see the 
editing process as something that should keep the original tone and feel of the story being told 

even as they do things like edit out dead 
space, add music, and help the story feel 
more cohesive.

When Diana and Becky think about the 
things that have helped them both grow 
as podcasters, both point to the support 
of the podcast community. Becky attend-
ed the She Podcasts Live conference in 
2019 and has stayed in touch with and 
formed a group with a number of the 
women podcasters she met there. 

Becky Kilimnik
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Becky and Diana also engage with podcast 
networking groups on Facebook and seek 
out and build on feedback they get from 
listeners through social media and their 
website. Being able to solicit feedback 
and support is critical to the success and 
growth of Homespun Haints and Becky 
and Diana are always happy to pay it for-
ward by offering help to newer podcasters. 
In Becky’s words, “We try to be helpful to 
anyone who reaches out, especially peo-
ple that are a little bit further behind us in 
the process are always sending us ques-
tions and asking for advice and we’re al-
ways willing to share.”

When asked what advice they would have 
for other women looking to start a pod-
cast, both Becky and Diana emphatically 
say to “just go for it” but they emphasize 
having realistic expectations, being willing 
to ask for help, being organized, and being 
open to being vulnerable. Indeed, Diana 
and Becky both say they were surprised to 
find how important both vulnerability and 
passion have been to the staying power and success of their podcast. 

Becky advises that, “…whatever your skill level is with audio or marketing or whatever, the num-
ber one thing you have to make sure you have in place is you’ve got to be passionate not just 
about podcasting, but about the topic of your podcast.” Diana counsels new and aspiring pod-
casters to be prepared to be vulnerable from the beginning because, “All your strange quirks, 
bizarre stories, and weirdness will eventually come forward in the show, so don’t waste those 
first few episodes losing listeners who don’t really identify with you because you haven’t given 
them that vulnerability and that relatability from the start.”

Given their combined passion for ghost stories and the paranormal (both combined with a 
healthy dose of humor), Diana and Becky are excited to continue to grow their podcast and 
various related projects including a YouTube channel, and seances on Facebook Live. Even as 
Becky and Diana work to expand Homespun Haints, they remind themselves and caution oth-
ers to be patient. As Becky put it, “We both went into this knowing that it wasn’t going to be an 
overnight thing. It takes time and we’re both very patient.” Perhaps their success lies in being 
as patient as the ghosts in the stories they share!

Diana Doty
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by Jenny O’Donnell

When Cheryl Stuller decided she wanted to start a podcast, she knew exactly who she wanted 
as her co-host -- Stasha Boyd, a childhood friend.

“We have a history together, and we talk about everything,” said Cheryl. “I knew that we already 
had the chemistry, and the respect we have for each other would make it an easy collaboration.”

Within months the duo had planned their podcast, The Point of the Matter. During their podcast 
the two women banter back and forth discussing life, culture, events, and more. The collabo-
ration seems to run smoothly for the life-long friends, but they admit they did a lot of legwork 
before they ever launched, working through their editorial calendar, fine-tuning their mission, 
and dividing the production responsibilities between the two. 

“We even sat down at the kitchen table one night and hit record,” said Stasha. “We wanted to 
make sure our real-life chemistry came through on the audio.”

While many podcasters choose to go it alone with their broadcasts, others opt for hosting and 
production collaboration. 

“Co-hosting a podcast is just plain fun,” said Sharon Dawson, co-host of Visible, The Podcast 
for Women in Midlife (and the author’s friend and co-host) . “Having someone on the other end 
helps keep me on topic and makes me think of questions to ask our guests that I might not 
have thought of. It also allows me to see a topic from a different perspective. I couldn’t imagine 
holding up a conversation for 30 minutes by myself.”

Sharon’s perspective on podcast co-hosting is shared by many others who wouldn’t dream of 
going it alone as a host, marketer, editor, producer, and director. 

“Simply put, we bring out the best in each other,” said Jackie, co-host of Ladies Fright pod-
cast. “Maggie (her co-host) and I don’t live in an echo chamber, although we do tend to agree 
on most things we discuss.” Her cost-host agrees. “We each bring a book of knowledge to the 
show and I just love to hear Jackie talk about the most random things, she’s like an encyclo-
pedia and I’m always surprised by what she knows,” said Maggie. “It makes the show and our 
conversations interesting, I think.”

Sharing the responsibilities of podcast hosting, editing, producing and marketing can be fun, 
and it can streamline the production and publishing process. But co-hosting or sharing a pod-
cast can also pose challenges, says Dawson, especially if co-hosts have major differences 
when it comes to content, the definition of success, and the division of labor.

“Sharing the responsibilities of a podcast is a lot like being in business with someone,” said 
Maggie, of Ladies Fright. “If you don’t agree on the direction right from the start, that’s a red 
flag.”

Better Together: How To 
Work With A Cohost
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So how do podcast co-hosts make it work when they’re just starting? “You start from  a position 
of respect,” said Stasha. “And then you have a lot of conversations.”

If you’re more of the collaborative kind, consider the following tips from your fellow co-hosts.

Co-hosts Take Note: These tips can make the collaboration a lot less challenging.

Ask yourselves, Do you have the same expectations? “What does ‘success’ mean to you and 
your co-host?” asks Jackie. “Make sure you have the same goals in mind before you ever hit 
the record button. Is success monetizing your podcast? Is the podcast going to be more of a 
hobby? You both have to want the same things.”

Know how much work you both are will-
ing and able to give to the podcast. Is 
your podcast a growing business or more 
of a Saturday get-together with a friend?  
Be sure the workload works for both of 
you and that you’re willing to do the work 
necessary.

Do you have on-air chemistry? “We want 
our podcast to feel like two people hav-
ing a great conversation at a bar where 
everyone can listen in,” said Maggie, of 
Ladies Fright Night. “If you don’t have 
that great chemistry, nobody is going to 
get excited about your show.” 

Know Your Strengths. Experienced col-
laborators know it’s important to allow 
talent to shine. If one of you is great at 
marketing and the other at audio edit-
ing, jump on the roles that fit you best. “I 

don’t have a schedule that allows for social media marketing,” said Sharon. “So I take on the 
live production of the show, and Jenny takes on media and outreach.”

Respect is absolute. “We might get our feelings hurt while podcasting or planning our show,” 
said Stasha, “but we don’t get offended. We are honest with each other. It’s great that we have 
different opinions-- that kind of dynamic is what makes our show work, but at the end of the day 
we respect each other, and we have confidence in each other.”

Agree to Disagree. “You aren’t going to agree on everything,” said Sharon of Visible, “the key is 
knowing how and when to compromise.” 

Know your roles and keep the lines of communication open. When it comes to dividing the 
workload, Jackie and Maggie know exactly who is responsible for what. “I do the podcast ed-
iting,” said Maggie. “We divide social media responsibilities, and we divide the research that 
goes into each podcast.” The duo also maintains a monthly meeting to talk about upcoming 
shows and topics, divide the workload, and clue each other in on personal and professional 
schedules.
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It’s also important to occasionally sit down to debrief, said Sharon. “Talk about what’s been 
working with the podcast and what’s not working. Don’t be afraid to speak up if you think 
you’ve hit a snag. You have to be comfortable enough to know that you can be honest with your 
co host and talk about difficult things.”

Recalibrate if you face major disagreements. If you and your co-host have a major disagree-
ment and find yourselves at an impasse, it might be time for a recheck. “Go back to those goals 
you established for your podcast when you first began,” said Stasha. “Decide what will move 
you and your co-host closer to the goals you originally established for yourselves.”

Remember your audience. You probably entered the podcasting world because you wanted to 
connect with like-minded people and help them, if possible. Remembering that the audience 
comes first can help you and your partner when deciding on content and making important 
production decisions.
 
Know when it’s time to move on. Sometimes cohosts just don’t click, or schedules and re-
sponsibilities make it impossible to get the work done. If you think you and your co-host aren’t 
a good fit, it’s time for a heart-to-heart. Moving on doesn’t mean that you’ve failed as podcast 
partners, and it could provide you both with other opportunities and collaborations.

Instagram Poll
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by Lisa Delugo

When I first started podcasting, the learning curve was pretty steep. I knew I wanted to have 
guests on the show because interviewing was the only thing I knew how to do. Having a  back-
ground as a safety investigator and a therapist definitely helped with my interviewing technique.
Being a therapist has given me the opportunity to understand what people need to feel comfort-
able enough to open up to me. However, even though I have previous experience didn’t mean 
there wasn’t any room for improvement. 

Since starting Ella-Go, my interviewing skills have become more refined. It is the questioning 
and format that really matters when you have a guest style formatted podcast. The questioning 
format provided me with various techniques to get people to open up. As a podcaster, you are 
encouraging  your guests to tell their story. Mystery, true crime, dating, comedy relief, regard-
less of the type of podcast you have, you will get the most out of your guest if they feel comfort-
able. Ever have a conversation with a stranger who made you feel so comfortable you not only 
told them what they wanted to know but gave them bonus clips? You did that because you felt 
comfortable enough to be vulnerable and authentic. If you can hit the vulnerable and authentic 
level with your guests, then you’ve hit the jackpot. So, what can you do to make this happen? 

Meeting Guest Before Recording
Meeting a guest prior to the recording date is important when setting the stage for the inter-
view. Ironically, the pandemic has made it very easy and more acceptable to set up these types 
of meetings virtually. I got started during the pandemic and have taken advantage of virtual 
meetings. The great thing about virtual meetups, is that you can do them in the comfort of your 
home while providing a safe space for your guests. Cue in the cozy pajama bottoms and fluffy 
slippers. In this meeting,  you are simply getting to know the person. Ask basic “getting to know 
you” questions that have nothing to do with the interview or the topic. Give them the space to 
talk by pausing, nodding, or actively listening.  Believe it or not, people feel most comfortable 
when they are talking about themselves. On a psychological note, research has shown that 
people literally get a buzz when they talk about themselves. It’s the ultimate gratification. Once 
that space is given to them to talk, it’s now your job to listen and provide follow-up questions, 
if needed. I had a meet up with a future guest that focused her conversation on her dog. That is 
what brought her joy. When we met for the recording, I asked about her dog and in an instant, 
she opened up, and we were talking like besties. 

Having Empathy
I believe everyone has the gift of empathy, and some handle it better than others. What is empa-
thy? It is the ability to understand another person; really understand them at the highest level. 
It’s also the ability to place yourself in someone’s shoes and feel what they are feeling as they 
tell their story. This is not some woo woo magic. Having this level of understanding shows a 
genuine interest in what the guest is saying.  Think about a time when you had a conversation 
with someone who seemed interested in what you had to say versus someone who had no

Techniques to Level Up
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interest at all. People often feel more validated and understood with someone who showed 
interestand may opened up more and feel safe enough to be vulnerable.

Being vulnerable is not easy for many people, and when someone feels comfortable enough to 
be vulnerable with you, that’s the highest compliment you can ever receive. One way to hone 
empathy, is to listen more and talk less. 

Active Listening
Listening is not something most of us do very well. Good podcast hosts  are always thinking of 
what to say while the other person is talking. And while that person is talking, if they see you 
with a blank look on your face, they know that you aren’t listening.  In their mind, you clearly 
have no interest in what they are saying. At that point, the door could be slammed shut on their 
willingness to open to you. 

Active listening is a skill that needs a lot of practice. Imagine the guest is on a stage and you 
are the only one in the audience; you need to be fully present for them and pay attention to 
what they are saying. When given the chance to chime in, paraphrase what was said,  “Susan, 
you said that you often felt lonely in your relationships, tell me more about this.” This not only 
shows Susan that you were listening, but it reinforces that you have a great interest in her and 
her story. You just made Susan feel heard! Susan’s door is about to be wide open. 

Trust
However, there needs to be a level of trust for the guest to have a willingness to open up. To 
gain that trust you need to know when to back down and give the person space to breathe. 
Sometimes we want to push further to get a guest to divulge the juicy details. But knowing 
when to back off may get the guest to open up more. Giving them  respect at the beginning of 
the interview will reap many benefits throughout the interview and the possibility of having op-
portunities with them in the future. 

Praise
Showing your guest genuine praise will light them up and make them feel like they are the only 
one in the room. I had a guest that overcame serious hurdles in her life. I was so impressed with 
her journey that in the middle of the interview, I told her how amazing she was to face so many 
obstacles.. She was pleasantly surprised by that praise, and she was overwhelmed with tears in 
her eyes. This is vulnerability! In the second half of the interview, she opened herself even more 
and began to share her story with more depth and details. Providing that genuine praise, gave 
her a feeling of validation. 

Silence
Ah silence. If only everyone was comfortable with silence. As an investigator, silence was my 
superpower.  When interviewing a guest, counting to five after the guest responds to a question, 
gives them the opportunity and “green light” to fill the silence with more information and insight. 
This may feel like the longest five seconds of your life, but the more you practice it with guests, 
family, friends, or coworkers, it will become second nature. Being able to sit in silence comfort-
ably will enhance your interviews and allow you and the guest to breathe easily. 

Giving guests the opportunity to open up during an interview is an art. What may  work for 
some, may not work for others. It takes practice and intentionality, but your guests deserve to 
have the most wonderful experience while sharing their stories. Remember to genuinely get 
to know them in the beginning of the interview, practice active listening, praise them for being 
vulnerable enough to share their story, and create a space that is comfortable and safe. Once 
you start practicing these techniques, your guest interviews will be at a whole other level you 
never imagined. 
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Podcast Script:
It’s Not What You Think

by Kathy Barron

When we think of a script, we envision a seasoned screenwriter vigorously stabbing each key 
on their black metal manual typewriter with both of their index fingers. Although, this may be 
true for writers in general, it’s not the case for podcasters.

Writing a script (or outline) for your podcast episode doesn’t have to be complicated or very 
long. Think of it as a roadmap that gets you from point A to point B. You can have a well written 
script and still take the scenic route. Having an outline gives structure, direction, and keeps you 
on track, in case you take a detour. It will help you feel more at ease, keep you focused, and 
alleviate the stress of wondering what you’re going to talk about for the next hour. 

Unless you’re reading from a book or manual, it’s best to write down bullet points or talking 
points that will keep the conversation flowing and your thoughts on track. If you need to have 
notes that are word for word, practice reading them a few times prior to recording. Listeners can 
tell when you’re reading verbatim from your notes because it sounds robotic. That is definitely 
a sure fire way to get them to change the channel. Index cards are a great tool to jot down what 
it is you want to talk about and what questions you want to ask your guest. The cards are easy 
to read and handle without the sound of rustling paper.

If you are interviewing a guest, write down the full introduction; any information about them that 
you want your listeners to know. There’s nothing worse than forgetting the person’s name or 
their credentials when first starting the interview. Setting the tone in the beginning can make or 
break the rest of the recording. You want the guest to feel comfortable, relaxed, and welcomed. 
You can also ask your guest to introduce themselves after your show’s intro. This will save you 
time in writing it in the episode’s outline. 

Once the interview is over and you’re ready to close out the show, thank your guest for being 
on the show and be sure to mention a Call to Action (CTA) for your listeners. This is a good time 
to ask listeners to rate and review your podcast, follow you on social media, or sign up for your 
newsletter. It’s also important to let listeners know where they can find your guest; website, 
social media, or purchase their book, course, etc. If you have any announcements or important 
information you want to share with your listeners, make sure you mention it in the intro as well 
as the outro of the show. There’s no shame in repeating the information multiple times during 
the episode. Many people are listening while also doing other tasks (aka dishes, driving, folding 
laundry) so they may have missed it the first (or second) time it was brought to their attention.

Writing a script can be a very pleasurable and rewarding experience, if you don’t overthink it. 
Having an episode roadmap with clear sign posts to guide you where you want the conversation 
to go will alleviate unnecessary stress and keep the conversation flowing effortlessly so you can 
give all of your attention to your guest and enjoy the conversation. And, even more importantly,  
your listeners will be looking forward to folding their laundry. 
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by Kathy Barron
Podcast Editing 101

You’ve aced the recording of your podcast episode and you’re feeling awesome! For some pod-
casters, that’s the easy part. Next comes, EDITING!

The editing process is where you segment your podcast, remove audible distractions, and in-
sert pre-recorded ads, voiceovers, intros, and outros. If you haven’t edited audio before, it can 
be pretty daunting and time consuming. However, once you have the right software and have a 
system that works for you, editing can actually be fun and very rewarding. First of all, it’s crucial 
to make sure you record with high quality audio. This means that you have taken the steps to 
eliminate any background noise and maintain a consistent volume  level (see Low Hanging Mi-
crophone). Having good audio will help make the editing process fairly painless.

Editing Software: There are web-based and computer-based editing software. As a newbie, 
you may want to look at simplicity and effectiveness. I edit with GarageBand and use a sepa-
rate track for each microphone, intro and outro, and podcast music (beginning and ending). By 
keeping your tracks separate, you can edit the volume, cut out coughs or slurping noises, and 
mute the speaker. It’s free, easy, and comes pre-installed on any Mac computer. Audacity and 
Hindenburg are other editing programs.

Getting Started: Once you have your audio files imported into the editing software of your 
choice, laid down your intro and/or show music tracks, and saved the file, you’re ready to begin. 
I highly recommend editing with good quality headphones so you can edit out noises you may 
not hear using your computer speakers. I also recommend saving your editing file with “EDIT” 
in the name in case you need to go back to the original/unedited tracks (have two files; one with 
original tracks, one with edits). 

I’ve read that it’s best to listen through the episode once for content and then again for audio 
distractions (i.e. ums, long pauses, etc). If you edit in “real-time,” it could take up to twice the 
episode length to edit it from start to finish. My episodes are usually 45-50 minutes and can take 
a couple of hours to edit. I listen to the audio once, editing the content and distractions at the 
same time. If you’re uncertain, try out both methods to find out which one works best for you. 
It’s important to set aside uninterrupted time (and space) while you are editing. 

When editing an interview with a guest, it’s the podcaster’s responsibility to make the guest 
sound brilliant. Long pauses, tripping over their words, or any audio that is unflattering, needs 
to be edited so the interview flows. However, It’s not essential that you edit out all the “ums” in 
your episode. Some “ums” are a natural way to pause verbally and implies that the person is be-
ing intentional with their words. If the guest has a tendency to ramble or veer off topic and you 
didn’t feel comfortable redirecting them during the recording, editing gives you the opportunity 
to trim any audio you feel takes away from the episode. You want your podcast to captivate lis-
teners so they keep coming back. Once your episode is fine tuned and your outro and/or show 
music tracks are added, export a MP3 file (wherever you save your editing files) so it can be up-
loaded to your podcast host when it’s time.  Be sure to skim through the episode to make sure 
the volume is consistent and it sounds to your liking. If you have the time, walk away from the 
final edit and listen to it again later with fresh ears. Knowing what to keep or take out from your 
episode is essential to the flow and audio quality. With each episode you edit, this knowledge 
will become second nature and editing will become easier and easier. 
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